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CERTIFIED

Re:

Prospect Avenue, Special Devel opnent District

COPY

TOMN OF WEST HARTFORD
TOM COUNCI L PUBLI C HEARI NG
March 22, 2022, 7:15 p.m

(Transcri bed Renotely)

Application Filed on Behalf of Prospect
Pl aza | nprovenents, LLC, Omner of 245

#11, More Commonly Known as Prospect Pl aza.
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Appear ances:

Town Council| Menbers Present:
MAYOR SHARI CANTOR
LEON DAVI DOFF
MARK ZYDANOW CZ
ALBERTO CORTES
ADRI ENNE Bl LLI NGS- SM TH
CAROL BLANKS
BEN WENOGRAD
LI AM SVEENEY
MARY FAY

RI CK LEDW TH
Town Manager

G NA VARANO, ESQ
Assi st ant Cor porati on Counsel

ESSI E LABROT
Town d erk
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Appear ances: (cont'd)
For the Applicant:

MURTHA CULLI NA

280 Trunbull Street, 12th Fl oor

Hartford, Connecticut 06103

By: KARI L. OLSON, ESQ

KA son@rur t hal aw. com
860- 240- 6085
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PRESI DENT CANTOR So we wi ||
call the 7:15 public hearing to order. This
Is an application filed on behalf of Prospect
Pl aza | nprovenents, LLC, owner of 245
Prospect Avenue, Special Devel opnent District
Nunmber 11, nore commonly known as Prospect
Pl aza.

The stated purpose of the
application is to request nodification to the
exi sting conditions of approval of the SDD in
order to renbve restrictions on current uses
and permt all uses allowed in the underlying
zoning district for the parcel.

Rol|l call, M. Labrot?

M5. LABROT:

Ms. Billings-Smth?

COUNCI LOR BI LLI NGS- SM TH:

Present .

M5. LABROT: Ms. Bl anks?

COUNCI LOR BLANKS: Present.

M5. LABROT: M. Cantor?

PRESI DENT CANTOR  Here.

M5. LABROT: M. Cortes?

COUNCI LOR CORTES: Here.

M5. LABROT: M. Davidoff?
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COUNCI LOR DAVI DOFF:  Here.

M5. LABROT: Ms. Fay?

COUNCI LOR FAY: Present.

M5. LABROT: M. Sweeney?

COUNCI LOR SVEENEY: Here.

M5. LABROT: M. Wenograd?

COUNCI LOR VEENOGRAD:  Her e.

M5. LABROT: And
M. Zydanowi cz?

COUNCI LOR ZYDANOW CZ: Here.

M5. LABROT: Thank you.

PRESI DENT CANTOR: Thank you
very much, M. Labrot. And we wll begin
wWth a presentation fromthe Applicant.

M5. OLSON: (Good eveni ng,
Mayor Cantor and nenbers of the Council.
Thank you for entertaining us tonight. M
name is Kari d son.

| represent Prospect Plaza
| mprovenents, LLC, and DLC Managenent in this
application for an anendnent to the existing
SDD Number 11, which is the zone that
overlays the Prospect Plaza property. |I'm
sure you're all famliar wwth it; |located at
t he nort hwest corner of Kane and Prospect,
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vi si ble fromthe highway.

Wth nme tonight is Geg Gshins
and his coll eague, Jack OBrien. Geg is the
vice president of devel opnent for DLC
Managenent. They nmnage the property, and
Jack O Brien his associate assists in that
endeavor.

So we're here tonight to
request that you anend the conditions of the
original SDD Nunber 11 to allow all of the
uses currently permtted in the underlying BG
zone for this property. This request has
been approved unani nously by the Planning and
Zoning Comm ssion, finding that it is
consi stent with your plan of conservation and
devel opnent. It was al so unani nously
recommended for approval by Design Review.

Regi onal Council of
Governments had no concerns from a regi onal
st andpoi nt, and your Director of Devel opnent
M. Dumais expressed no concerns either.

We' ve al so provided, and it
should be in the record, our outreach letter
where we sent a letter to all abutters
I ndi cating what our intention was. | believe
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M. Oshins received one phonecall fromthe
owner of the condo association that abuts the
property just looking for clarification, but
Wi th no objection.

So by way of background, this
SDD was created in 1966. At that tine it was
an industrial zone. And the Council at that
ti me anended or adopted the SDD Nunber 11 to
allow for, actually at that tine, a grocery
store. Over the years this Council has
anended that SDD on repeated occasi ons
allomng for new uses |like a bank with
drive-thru, obviously the retail plaza that's
t here, and a nunber of other uses.

You' ve al so approved a nunber
of facade inprovenents and other site
| mprovenents, nost recently a pretty
significant facade inprovenent, which was
done in 2015, and which again evi dences that
t he owner of the property is really commtted
to the success of this plaza.

So that really leads ne to the
mai n reason that we're asking for this
anendnent. It's becone difficult for
Prospect Plaza to narket the property to
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potential tenants because of the condition
that any use currently has to be approved by
this Council. What that does is it adds a
| ayer of uncertainty and cost when trying to
attract new businesses to the plaza.

Make no m stake, the anendnent
that we are requesting will not in any way
t ake away your authority to oversee the
devel opnment of the site generally. Facade
| nprovenents, |andscaping, parking. Any
other site inprovenents we would still have
to cone to the Council for approval, but at
| east know ng what uses were permtted woul d
give a level of confort to the property owner
and any potential tenant before they started
i nvesting in the cost to cone before you for
further approvals. Again this is consistent
with good planning, it's consistent with what
you have done at other properties.

| note that SDD -- | believe
it's 103, was recently anended to renove a
simlar condition. And it's also the way
that all of the major retail centers in the
town have been treated. |n other words, you
| ook at the underlying zone as the basis, the




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

bui | di ng bl ocks upon which the SDD is then
built.

So just again for the record,
t he purpose of the special devel opnent
district, we're consistent with that -- and
| " m paraphrasing slightly. The purpose of
t he SDDs, under your current regul ations, are
to permt and encourage variety and
flexibility and | and devel opnent that wll be
i n harnony with the objectives of the
conpr ehensi ve plan for the Town's
devel opnent, which may require changes in the
regul ar standards applying to the permtted
uses of land in the zoning district in which
it Is |ocated.

So as you can see, this very
old condition from 1966 really is not
consi stent with your current planning
obj ectives, and the SDD actually contenpl at es
t hat the special devel opnent district wll
bui | d upon the underlying uses in the zone.

| would also just want to hit
upon your plan of conservation and
devel opnment and that again, as Pl anni ng and
Zoni ng found, we are consistent with it. One
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of your econom c devel opnment goal s, accordi ng
to your POCD, is to pronote growh and
retention of existing businesses and

devel opnment of new busi ness opportunities, to
strengthen the community's tax base in an

| nnovati ve manner while preserving and
protecting the residential character of the
surroundi ng nei ghbor hoods.

Again, at this tine we're not
asking to change anything at the plaza, only
to allow the underlying uses that they be
permtted. Basically -- well, | shouldn't
say as of right, because we obvi ously woul d
have to cone back to you for any kind of site
| nprovenents, et cetera.

Anot her goal of your POCD, is
to ensure that residents have conveni ent
access to goods and services, and that there
are enpl oynent and entrepreneuri al
opportunities for residents and nonresidents,
and that the Town is not over reliant on
residential properties to support its tax
base.

Because this SDD nore readily
facilitates the ability of the owner of this

10
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property to lease it, two new uses that are
again permtted in the underlying zone, it

| NncCreases access to goods and services as
wel | as enhancing the Town's overall tax
base. Nobody |likes to see dark space in a
pl aza.

And at this tinme |'mgoing to
conclude, and |'mgoing to ask if G eg would
| i ke to add anyt hi ng?

GREG AL OSHINS: | think I did
that right. Thank you, Kari. So just to
echo what Kari was speaki ng about, first |
just wanted to say on behalf of DLC
Managenent and the owners of Prospect Pl aza,
| wanted to thank the Council for hearing our
appl i cati on.

To echo what Kari said,
anending the SDD to be consistent with the
underlying zoning really goes a long way in
hel ping our |l easing teammaintain the
vitality of the shopping center. The retail
environnment is ever changing, and being able
to know i n advance that we have certain
flexibility to put certain uses into place
really goes a long way in hel pi ng us.

11
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So | wanted to say thank you.

PRESI DENT CANTOR: Thank you
very nmnuch.

M5. OLSON:. And with that,
unl ess there's questions | again want to
t hank you for your tine.

PRESI DENT CANTOR: Thank you.
So we will go to public participation now.
don't think there's anybody signed up.

We're just checking.

A VO CE: No Madam Mayor, no
one has signed up to speak.

PRESI DENT CANTOR:  Ckay.
Thank you very nmuch. And so now we can open
it up to the Council. Are there any
questions for the Applicant? Coments or
questions? M. Cortes?

COUNCI LOR CORTES: | thought
It was, you know, | read through the packet
and | was kind of confused of what was goi ng
on. You know, it just seened that -- |'m
like, it's -- so | have a | ot of questions,
basi cal | y.

M5. OLSON:.  Ckay.

COUNCI LOR CORTES: So

12
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currently the way it stands, if they want a
new tenant it has to go kind of like a
process, alnost |ike a new business. |[|s that
what |'m understandi ng right now?

M5. OLSON:  Yeah. That
because of this condition from 1966, it's
Condi ti on Nunber 9, every new use installed
at the property, even if it's allowed in the
BG zone has to cone before the Council. So
what happens is when sonebody cones to
Prospect Plaza and they're considering
whet her to | ease space there, they currently
have to tell that tenant if it's a new use.

And we give you an exanpl e of
the DashMart. You'll see that in the packet.
That, to be honest with you, you know, COVID
has changed a | ot of things -- that that
proposed use is deened to be a warehouse
di stribution use under your regul ations.

It's nore like retail on the go.

But the bottomline is, it's
not expressly permtted currently in this
SDD. So what happens is, is that the DLC
Managenent has to say, we'd |love to have you
cone, but we've got to tell you we're not a

13
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hundred percent sure you're going to be
allowed in this | ocation even though you're
all owed in the underlying zone, because we
have to go to the Council and nake sure that
it's an okay use.

And again, that's aside and
apart fromany inprovenents to the property,
any facade changes, you know, signage,
anything el se that needs to happen, parking
counts; all of that still conpletely under
your control, but it adds that layer. And so
it makes it difficult to attract tenants who
can go down the road to other BG properties
wthin the town of West Hartford, or even
across the Hartford town [ine -- which this
rests right on that line to other conmerci al
zones where they don't have that uncertainty.

And | will say both the
Pl anni ng and Zoni ng Comm ssion and M. Dumai s
both agree that this is a better
adm ni strative process so that at |east they
al so know when an applicant cones what to
tell them Is it permtted or is it not?

And because the underlying BG
zone is the building bl ocks, there's nothing

14




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Il nconsi stent with all owi ng those uses.
Right? If you think it's an appropriate use
for the BG zone it should be appropriate for
this location.

COUNCI LOR CORTES: So | want
to thank the owner for all the work because
t hat has been, you know li ke, pretty vibrant
in the nineties, pretty busy. And then, you
know, once we |lost ShopRite it kind of
turned, you know, started |ooking sad.

And you know, | could not
under st and why, you know, enpty space is
there and why it's so hard. So now, you
sitting before ne, it's pretty clear to what
the issue is and I think, you know, a step in
the right direction. Thank you.

M5. OLSON:  And that's another
exanple. Floor & Decor, they had to cone to
the Council to get permssion for a retail
use, which they coul dn't guarantee was goi ng
to be approved. You know, we certainly
assuned you woul d probably approve it -- but
again it adds a |l ayer of cost and uncertainty
that a major retailer |ike that, you know,

m ght choose to go el sewhere. You know?

15
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So it just gives us -- at this
point they can't conpete for tenants the sane
way because of this added | ayer of
uncertainty. They can't say for sure that a
use is permtted at this site.

PRESI DENT CANTOR:  Thank you.
M. Cortes. Thank you. M. Fay?

COUNCI LOR FAY: Thank you,
Mayor Cantor.

| did go through this, but are
there any restrictions for what woul d not be
al l oned? | understand the need to cut
t hrough the bureaucracy, and a tenant can't
wait to go through our process to know yea or
nay. That nakes fully good sense, but are
there any restrictions on what woul d be
all owed there in the application or fromthe
pl anni ng, the planning people's perspectives?

M5. OLSON: Yeah. So the
restrictions would be from your zoning
regul ati ons whi ch has an actual use table.
And so again we would be subject only to
all ow ng those uses that you've al ready
determ ned or you're Pl anni ng and Zoni ng
Commi ssion has already determned -- | should

16
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say -- are allowable in that BG zone. So
that would be the restriction.

Qovi ously, it's not
| ndustrial. W couldn't have the industri al
uses. It's not residential. W couldn't
turn it into multifamly unless we cane back
to you.

COUNCI LOR FAY: Thank you.

PRESI DENT CANTOR: Thank you,
Ms. Fay. M. Sweeney?

COUNCI LOR SWEENEY: Thank you
for comng today. And this is very hel pful.
| actually have a question for Rick. Do we
have any ot her plazas that would have this in
t own?

MR. LEDW TH. Thr ough you,
Madam Mayor. That's a good question. 1|'d
have to find out. Do you know of fhand, G na?

M5. VARANO So through you,
Madam Mayor. | asked that sane question of
t he Town Pl anner Todd Dumais. And he said
that there was really no other plaza that had
the sane restriction as did this one.

PRESI DENT CANTOR: Thank you,
all. Geat question. M. Blanks?

17
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COUNCI LOR BLANKS: Thank you.
Thr ough you, Madam Mayor. Thank you for
com ng tonight -- and | always preface this
because that's ny nei ghborhood. So nunber
one, | amdelighted to see that, you know,
we're trying to get this space active again.

And | would agree with you,
once upon a tine it was quite active. | do
even renmenber going all the way back to the
Edwar ds Super nar ket .

M5. OLSON: Whiich was the
ori ginal approval of this SDD. Ww.

COUNCI LOR BLANKS: So when |
was readi ng through the docunents, because |
was trying to renenber if there was a
supernmarket in there a long tine ago, what
was it? And so ny nother was a big fan of
t hat .

So I'mreally pleased to see
that we're looking to get this space active
again. Because you're right, it seens like
when ShopRite left it started to go down.
And then COVID hit and then it just |ike
wped it out. And | also would visit the
pl aza for the nail salon. So | guess | have

18
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a vested interest, because | amvery nuch
interested in seeing it cone back.

M5. OLSON: Well, |'mpleased
to hear that. And | -- what | can tell you,
since we filed our application with you,

t hanks to an approval by the Pl anni ng and
Zoni ng Comm ssion for a 24-hour use, there
will be a Planet Fitness going into where the
hi bachi used to be.

So that huge anount of dark
space soon wll be filled. And again
allowing this -- so the Prospect Pizza is
going to nove to allow Planet Fitness to take
over that space. They're going to nove down
a few And we were just |looking at, | don't
know how many spaces are going to be left
enpty, but again if you approve this we have
sonebody waiting in the wings who's willing
to cone. And it may only be one or two dark
spaces left, snmall dark spaces |eft, which
they will obviously actively pursue to fill.

PRESI DENT CANTOR: Terrific.
Thank you Ms. Blanks. That's great news.
Any ot her questions? M. Davidoff?

COUNCI LOR DAVI DOFF:  You

19
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al luded to the Floor & Decor application. |
sat on that application and | thought it was
a well done application.

M5. CLSON: Nice.

COUNCI LOR DAVI DOFF:  What t hat
application allowed us to do was to | ook at
how t hat use was going to interact with the
rest of the developnent. So we were able to
add additional conditions that were very
i nportant to the Council with respect to
where pickups were going to be, if there was
going to be bicycles, where the entrances
were going to be. And things that were
concerned, there was concern about the
retaining wall that fronted Prospect. |
recall that pretty well.

So by adopting your proposal
this evening we would no | onger be able to
address those things. And tonight you point

out -- is that correct?
M5. OLSON: | disagree. |
t hi nk nost of the conditions -- because |

read the approval, too, and all the m nutes
on the Floor & Decor those were outside.
Many of them were outside inprovenents

20
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related to parking, security, where the
dunpsters woul d go, as you poi nted out.

| think -- was there enhanced
| andscaping with the Floor & Decor?

GREG A. CSHINS: There was.
There was also a slight nodification of the
bui | di ng footprint.

M5. OLSON:  Buil ding
footprint. Right, because you wanted to
change the entrance.

GREG A. OSHINS: That's
correct.

M5. OLSON: Al of that you
still have control over, all of it.

GREG A. OSHINS: And facade,
facade changes, et cetera.

M5. OLSON:  Uh-huh. You woul d
still have control over that. The only thing
t hat woul d change is they would be able to
say your use that you're proposing is all owed
in this zone. W still are part of an SDD
and i f you want to nake these mmj or changes
or if there's going to be a change to the
par ki ng count, or lighting or signage, or
what ever, we know full well that we have to

21
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cone back and see you.

But the bigger concernis, is
that wthout knowng that it's a permtted
use they invest all that tinme and energy in
applying to you for all of those other
paranmeters w thout any assurance that they
woul d even be allowed to cone to the plaza at
all as a permtted use, so.

COUNCI LOR DAVI DOFF: Al
right. Can we tal k about the
Door Dash/ DashMart ?

M5. OLSON:  Sure.

COUNCI LOR DAVI DOFF:  Because |
think that's part of what precipitated
toni ght's hearing.

M5. CLSON: It was an exanpl e,
yeah.

COUNCI LOR DAVI DOFF:  So t hat
Is a proposed tenant. Correct?

M5. OLSON: That is a proposed
t enant.

COUNCI LOR DAVI DOFF:  Can you
di scuss what their nodel is and how t hat
oper at es?

M5. OLSON: Absolutely. So |

22
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t hi nk everybody is kind of famliar with
Door Dash, which becane a big hit when COVID
becanme problematic. So the DashMart is sort
of a spinoff of DoorDash. It's |ike a
conveni ence store on the go.

And what happens is
i ndi viduals go online and they order
sundries. It could be househol d products,
food, snacks. Gve nme sone other exanples?

GREG A. CSHI NS: Baby di apers
or any conveni ence store related itens.

M5. OLSON: And so what
happens is they put their order in, and then
the order is put together at the Door Dash.
They can either -- or the DashMart, excuse
me. The person who orders it then either
cones into the storefront and picks it up
t henself or they have a delivery service that
takes it out to them

So it's sonething that wll
mai ntain a storefront appearance. It would
be alnost |ike a takeout restaurant, | guess
Is the best way to describe it. Takeout
restaurant, but for conveni ence, househol d
itens. And because of that, it's really a
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hybrid between a retail use and a
di stri bution use.

But again, it's only planning
to occupy about 5,000 square feet of the
plaza. It's going to have shelves that get
stocked and that the enpl oyees pick itens

fromin order to fulfill orders.
And as | said, it will have a
storefront appearance. People will have the

ability to cone and pick up their orders, or
there will be independent contractors who

w |l deliver those orders. And these
DashMarts don't just support residences --
which | would point out there's a really nice
condo conplex right next door that probably
could benefit fromhaving this service. And
since we don't know where COVID is going, it
coul d becone really necessary -- but they

al so support businesses. You know, if a
busi ness i s out of paper towels they can
contact and have it delivered.

So it really does provide,
consi stent wth your plan of conservation and
devel opnent, goods and services to support
t he nei ghbori ng busi nesses and resi dences.
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And | said again, it's going to have a
storefront appearance so it won't be dark
space anynore.

COUNCI LOR DAVI DOFF:  So | just
want to clarify. So when sonebody pl aces
their order, they're not going to be walking
i n as though you wal ked into a Wal greens or
CVS and wal k down aisles, and pick out your
own things. It's a very limted pickup -- or
a spot.

So it's basically a warehouse
of goods that is occupying the majority of
the 500 square feet. So is that correct?

M5. OLSON: | would agree with
t hat .

COUNCI LOR DAVI DOFF:  So the
use that currently is not permtted, is the
war ehouse use. |s that correct?

M5. OLSON: It's actually
permtted in the BG zone.

War ehouse/di stribution is a permtted use in
t he BG zone.

COUNCI LOR DAVI DOFF:  So you
could do this wthout com ng here?

M5. OLSON:  Well, no, because

25
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of the SDD condition. That's why we're
asking for that to be lifted --

COUNCI LOR DAVI DOFF:  Now does
this conpete with |ike Gopuff or sonething?
O sone conpany that's --

GREG A. CSHINS: Yes. So
this is simlar --

COUNCI LOR DAVIDOFF:  So |I'm
famliar with that one because there's one in
Newi ngton Center, in a plaza. And what ny
fear is -- okay? Is it looks like it's
vacant. Gkay? The windows are dark, they're
cl osed. You have no idea.

Cars just pull up. Sonetines
they pull up in the fire lane, things that
you woul dn't expect to happen in a, quote,
retail plaza. Okay?

So how woul d this be

different, is ny question? Were wll people
pi ck up the deliveries, and how will that
oper at e?

CREG AL OSHINS: Sure. So
first of all, you're concerned. W have --
we share the sane concern because as owners
of a retail shopping center, our retail
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tenants want to be part of a retail
experience. Having sonething that | ooks Iike
a vacant storefront next to them doesn't help
t hei r busi ness.

So we took care and when we
eval uated in our ongoi ng discussion with this
particular tenant in what that storefront
m ght ook like. And we actually included --
| believe we included a picture of the
storefront in our application. Dd we Kari,

i f you can recall?

W may not have in this
conversi on, but we have a rendering of the
storefront that shows w ndow decal s that
t hey' ve put on and an inviting storefront
appear ance.

And to the point that you
made, when people cone to pick up their itens
fromthis particular tenant or prospective
tenant, they wal k through the front door |ike
they would any other retail store and they're
greeted in the | obby where there's a w ndow
where they would then pick up their itens.

So very nuch there's a retail experience, but
to Kari's point they're not necessarily going
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into the shelves and picking itens off the
shel ves thensel ves. That's bei ng bagged up
for themto pick up.

So it's not going to | ook |ike
a dark vacant store. But yes, you're
correct, that the majority of the space w ||
be allocated to what -- | would approach it
nore as a stockroom or what you would
typically see in the last portion of a retail
store that wasn't a sal es area.

M5. OLSON: And | woul d just
want to add to that, again |ike a takeout
restaurant, | nean, |'ve been to takeout
restaurants that have no i ndoor seating that
literally you're going into the counter to
pi ck up your food, or whatever. So it's very
simlar to that.

And obvi ously, Prospect Pizza
has takeout as well. You know, they're
prohibited from parking -- people are
prohibited fromparking in the fire lane in
front to pick up their pizzas. They have to
find a parking space. It would be the sane
t hi ng.

| nmean, |'msure we think we
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coul d have desi gnhated parki ng spaces
potentially.

GREG A. OSHINS: So Door Dash's
nodel is to have passenger cars com ng and
pick -- their delivery drivers drive just
ordinary cars, and their policy -- and we
woul d of course keep themto this in a | ease,
t hat they woul d be confined to actual
cust oner parking spaces, not double parked in
fire lanes, not pulling up in the driveway.
That's not sonet hi ng obviously that we woul d
t hi nk woul d enhance public safety anynore
t han anyone el se.

COUNCI LOR DAVI DOFF:  And ny
| ast question is, obviously for it to be
successful there needs to be a | arge
turnaround in itens that are purchased, you
know, constantly noving the inventory which
woul d al so necessitate deliveries.

So with respect to deliveries
to this particul ar business, where would that
fall into this SDD approval process? That's
my questi on.

So sonetines we say deliveries
can only happen between this hour and this
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hour because we don't want to interfere with
residential life. As you know, we're putting
one of the |argest apartnent conpl exes right
next door to it. It's being converted,
several hundred units of housing. GOkay? |
don't think people want to hear trucks
backing up at all hours a night just to
satisfy a 5,000 square-foot retail store. So
you know, we have to bal ance.

So are we losing -- is the
Council losing that ability to sort of put
t he conditions necessary to keep that harnony
between the residential use, which is right
there and this newretail type use?

M5. OLSON:  You do have
limtations on hours of operation in your
current existing zoning regulations, but I'm
going to let Geg address what the plan is.
| nmean, you can appreciate that every single
tenant in that place has some delivery needs.

Fl oor and, you know, they all
require either food deliveries or nerchandi se
deliveries or -- So let nme turn it over to
Greg to indicate what they think the
delivery --
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GREG A. OSHINS: This
particul ar tenant doesn't utilize |arge
trucks for their deliveries, unlike sone of
the other tenants in the shopping center who
as a matter of fact do.

And |ike any retail tenant,
their delivery schedule wouldn't be any
different than any other retail tenant that
we have el sewhere in the shopping center with
periodi c deliveries happeni ng during business
hours, and that would be happening fromthe
| oading area in the rear of the store, not
happening fromthe front of the store where
It would disrupt custoner access and traffic.

COUNCI LOR DAVI DOFF:  Thank
you. | appreciate your answers and a better
under st andi ng of the concept. Geat.

M5. COLSON: Thank you for the
guestions.

PRESI DENT CANTOR: Thank you,
M. Davidoff. Are there any other questions
for the Applicant?

(No response.)
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PRESI DENT CANTOR: kay, |I'm
going to read into the record a letter from
Town Pl anni ng and Zoni ng Comm ssi on dat ed
March 9, 2022, recommendi ng approval of the
application; a letter fromthe Design Review
Advi sory Committee dated March 17, 2022,
recommendi ng approval of the application; and
a letter from Capitol Region Council of
Governnments dated March 4, 2022, finding no
apparent conflict with regional plans and/or
policies, or concerns of the nei ghboring
t owns.

And we still have no sign-up.
No one signed up to speak?

A VOCE: That's correct.

PRESI DENT CANTOR: That's
correct. Al right. |Is there anybody in the
audi ence that would like to speak to this
public hearing? W did have the public
participation, but we are wlling to
entertain that again.

(No response.)

PRESI DENT CANTOR: Al l set.
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Ckay.
t he public hearing,

All

right. Wth that we will close

( Wher eupon,

and thank you very nuch.

t he above proceedi ngs

were concluded at 7:47 p.m)
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 01                  PRESIDENT CANTOR:  So we will

 02   call the 7:15 public hearing to order.  This

 03   is an application filed on behalf of Prospect

 04   Plaza Improvements, LLC, owner of 245

 05   Prospect Avenue, Special Development District

 06   Number 11, more commonly known as Prospect

 07   Plaza.

 08                  The stated purpose of the

 09   application is to request modification to the

 10   existing conditions of approval of the SDD in

 11   order to remove restrictions on current uses

 12   and permit all uses allowed in the underlying

 13   zoning district for the parcel.

 14                  Roll call, Ms. Labrot?

 15                  MS. LABROT:

 16                  Ms. Billings-Smith?

 17                  COUNCILOR BILLINGS-SMITH:

 18                  Present.

 19                  MS. LABROT:  Ms. Blanks?

 20                  COUNCILOR BLANKS:  Present.

 21                  MS. LABROT:  Ms. Cantor?

 22                  PRESIDENT CANTOR:  Here.

 23                  MS. LABROT:  Mr. Cortes?

 24                  COUNCILOR CORTES:  Here.

 25                  MS. LABROT:  Mr. Davidoff?
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 01                  COUNCILOR DAVIDOFF:  Here.

 02                  MS. LABROT:  Ms. Fay?

 03                  COUNCILOR FAY:  Present.

 04                  MS. LABROT:  Mr. Sweeney?

 05                  COUNCILOR SWEENEY:  Here.

 06                  MS. LABROT:  Mr. Wenograd?

 07                  COUNCILOR WENOGRAD:  Here.

 08                  MS. LABROT:  And

 09   Mr. Zydanowicz?

 10                  COUNCILOR ZYDANOWICZ:  Here.

 11                  MS. LABROT:  Thank you.

 12                  PRESIDENT CANTOR:  Thank you

 13   very much, Ms. Labrot.  And we will begin

 14   with a presentation from the Applicant.

 15                  MS. OLSON:  Good evening,

 16   Mayor Cantor and members of the Council.

 17   Thank you for entertaining us tonight.  My

 18   name is Kari Olson.

 19                  I represent Prospect Plaza

 20   Improvements, LLC, and DLC Management in this

 21   application for an amendment to the existing

 22   SDD Number 11, which is the zone that

 23   overlays the Prospect Plaza property.  I'm

 24   sure you're all familiar with it; located at

 25   the northwest corner of Kane and Prospect,
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 01   visible from the highway.

 02                  With me tonight is Greg Oshins

 03   and his colleague, Jack O'Brien.  Greg is the

 04   vice president of development for DLC

 05   Management.  They manage the property, and

 06   Jack O'Brien his associate assists in that

 07   endeavor.

 08                  So we're here tonight to

 09   request that you amend the conditions of the

 10   original SDD Number 11 to allow all of the

 11   uses currently permitted in the underlying BG

 12   zone for this property.  This request has

 13   been approved unanimously by the Planning and

 14   Zoning Commission, finding that it is

 15   consistent with your plan of conservation and

 16   development.  It was also unanimously

 17   recommended for approval by Design Review.

 18                  Regional Council of

 19   Governments had no concerns from a regional

 20   standpoint, and your Director of Development

 21   Mr. Dumais expressed no concerns either.

 22                  We've also provided, and it

 23   should be in the record, our outreach letter

 24   where we sent a letter to all abutters

 25   indicating what our intention was.  I believe
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 01   Mr. Oshins received one phonecall from the

 02   owner of the condo association that abuts the

 03   property just looking for clarification, but

 04   with no objection.

 05                  So by way of background, this

 06   SDD was created in 1966.  At that time it was

 07   an industrial zone.  And the Council at that

 08   time amended or adopted the SDD Number 11 to

 09   allow for, actually at that time, a grocery

 10   store.  Over the years this Council has

 11   amended that SDD on repeated occasions

 12   allowing for new uses like a bank with

 13   drive-thru, obviously the retail plaza that's

 14   there, and a number of other uses.

 15                  You've also approved a number

 16   of facade improvements and other site

 17   improvements, most recently a pretty

 18   significant facade improvement, which was

 19   done in 2015, and which again evidences that

 20   the owner of the property is really committed

 21   to the success of this plaza.

 22                  So that really leads me to the

 23   main reason that we're asking for this

 24   amendment.  It's become difficult for

 25   Prospect Plaza to market the property to
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 01   potential tenants because of the condition

 02   that any use currently has to be approved by

 03   this Council.  What that does is it adds a

 04   layer of uncertainty and cost when trying to

 05   attract new businesses to the plaza.

 06                  Make no mistake, the amendment

 07   that we are requesting will not in any way

 08   take away your authority to oversee the

 09   development of the site generally.  Facade

 10   improvements, landscaping, parking.  Any

 11   other site improvements we would still have

 12   to come to the Council for approval, but at

 13   least knowing what uses were permitted would

 14   give a level of comfort to the property owner

 15   and any potential tenant before they started

 16   investing in the cost to come before you for

 17   further approvals.  Again this is consistent

 18   with good planning, it's consistent with what

 19   you have done at other properties.

 20                  I note that SDD -- I believe

 21   it's 103, was recently amended to remove a

 22   similar condition.  And it's also the way

 23   that all of the major retail centers in the

 24   town have been treated.  In other words, you

 25   look at the underlying zone as the basis, the
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 01   building blocks upon which the SDD is then

 02   built.

 03                  So just again for the record,

 04   the purpose of the special development

 05   district, we're consistent with that -- and

 06   I'm paraphrasing slightly.  The purpose of

 07   the SDDs, under your current regulations, are

 08   to permit and encourage variety and

 09   flexibility and land development that will be

 10   in harmony with the objectives of the

 11   comprehensive plan for the Town's

 12   development, which may require changes in the

 13   regular standards applying to the permitted

 14   uses of land in the zoning district in which

 15   it is located.

 16                  So as you can see, this very

 17   old condition from 1966 really is not

 18   consistent with your current planning

 19   objectives, and the SDD actually contemplates

 20   that the special development district will

 21   build upon the underlying uses in the zone.

 22                  I would also just want to hit

 23   upon your plan of conservation and

 24   development and that again, as Planning and

 25   Zoning found, we are consistent with it.  One
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 01   of your economic development goals, according

 02   to your POCD, is to promote growth and

 03   retention of existing businesses and

 04   development of new business opportunities, to

 05   strengthen the community's tax base in an

 06   innovative manner while preserving and

 07   protecting the residential character of the

 08   surrounding neighborhoods.

 09                  Again, at this time we're not

 10   asking to change anything at the plaza, only

 11   to allow the underlying uses that they be

 12   permitted.  Basically -- well, I shouldn't

 13   say as of right, because we obviously would

 14   have to come back to you for any kind of site

 15   improvements, et cetera.

 16                  Another goal of your POCD, is

 17   to ensure that residents have convenient

 18   access to goods and services, and that there

 19   are employment and entrepreneurial

 20   opportunities for residents and nonresidents,

 21   and that the Town is not over reliant on

 22   residential properties to support its tax

 23   base.

 24                  Because this SDD more readily

 25   facilitates the ability of the owner of this
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 01   property to lease it, two new uses that are

 02   again permitted in the underlying zone, it

 03   increases access to goods and services as

 04   well as enhancing the Town's overall tax

 05   base.  Nobody likes to see dark space in a

 06   plaza.

 07                  And at this time I'm going to

 08   conclude, and I'm going to ask if Greg would

 09   like to add anything?

 10                  GREG A. OSHINS:  I think I did

 11   that right.  Thank you, Kari.  So just to

 12   echo what Kari was speaking about, first I

 13   just wanted to say on behalf of DLC

 14   Management and the owners of Prospect Plaza,

 15   I wanted to thank the Council for hearing our

 16   application.

 17                  To echo what Kari said,

 18   amending the SDD to be consistent with the

 19   underlying zoning really goes a long way in

 20   helping our leasing team maintain the

 21   vitality of the shopping center.  The retail

 22   environment is ever changing, and being able

 23   to know in advance that we have certain

 24   flexibility to put certain uses into place

 25   really goes a long way in helping us.
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 01                  So I wanted to say thank you.

 02                  PRESIDENT CANTOR:  Thank you

 03   very much.

 04                  MS. OLSON:  And with that,

 05   unless there's questions I again want to

 06   thank you for your time.

 07                  PRESIDENT CANTOR:  Thank you.

 08   So we will go to public participation now.  I

 09   don't think there's anybody signed up.

 10                  We're just checking.

 11                  A VOICE:  No Madam Mayor, no

 12   one has signed up to speak.

 13                  PRESIDENT CANTOR:  Okay.

 14   Thank you very much.  And so now we can open

 15   it up to the Council.  Are there any

 16   questions for the Applicant?  Comments or

 17   questions?  Mr. Cortes?

 18                  COUNCILOR CORTES:  I thought

 19   it was, you know, I read through the packet

 20   and I was kind of confused of what was going

 21   on.  You know, it just seemed that -- I'm

 22   like, it's -- so I have a lot of questions,

 23   basically.

 24                  MS. OLSON:  Okay.

 25                  COUNCILOR CORTES:  So
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 01   currently the way it stands, if they want a

 02   new tenant it has to go kind of like a

 03   process, almost like a new business.  Is that

 04   what I'm understanding right now?

 05                  MS. OLSON:  Yeah.  That

 06   because of this condition from 1966, it's

 07   Condition Number 9, every new use installed

 08   at the property, even if it's allowed in the

 09   BG zone has to come before the Council.  So

 10   what happens is when somebody comes to

 11   Prospect Plaza and they're considering

 12   whether to lease space there, they currently

 13   have to tell that tenant if it's a new use.

 14                  And we give you an example of

 15   the DashMart.  You'll see that in the packet.

 16   That, to be honest with you, you know, COVID

 17   has changed a lot of things -- that that

 18   proposed use is deemed to be a warehouse

 19   distribution use under your regulations.

 20   It's more like retail on the go.

 21                  But the bottom line is, it's

 22   not expressly permitted currently in this

 23   SDD.  So what happens is, is that the DLC

 24   Management has to say, we'd love to have you

 25   come, but we've got to tell you we're not a
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 01   hundred percent sure you're going to be

 02   allowed in this location even though you're

 03   allowed in the underlying zone, because we

 04   have to go to the Council and make sure that

 05   it's an okay use.

 06                  And again, that's aside and

 07   apart from any improvements to the property,

 08   any facade changes, you know, signage,

 09   anything else that needs to happen, parking

 10   counts; all of that still completely under

 11   your control, but it adds that layer.  And so

 12   it makes it difficult to attract tenants who

 13   can go down the road to other BG properties

 14   within the town of West Hartford, or even

 15   across the Hartford town line -- which this

 16   rests right on that line to other commercial

 17   zones where they don't have that uncertainty.

 18                  And I will say both the

 19   Planning and Zoning Commission and Mr. Dumais

 20   both agree that this is a better

 21   administrative process so that at least they

 22   also know when an applicant comes what to

 23   tell them.  Is it permitted or is it not?

 24                  And because the underlying BG

 25   zone is the building blocks, there's nothing
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 01   inconsistent with allowing those uses.

 02   Right?  If you think it's an appropriate use

 03   for the BG zone it should be appropriate for

 04   this location.

 05                  COUNCILOR CORTES:  So I want

 06   to thank the owner for all the work because

 07   that has been, you know like, pretty vibrant

 08   in the nineties, pretty busy.  And then, you

 09   know, once we lost ShopRite it kind of

 10   turned, you know, started looking sad.

 11                  And you know, I could not

 12   understand why, you know, empty space is

 13   there and why it's so hard.  So now, you

 14   sitting before me, it's pretty clear to what

 15   the issue is and I think, you know, a step in

 16   the right direction.  Thank you.

 17                  MS. OLSON:  And that's another

 18   example.  Floor & Decor, they had to come to

 19   the Council to get permission for a retail

 20   use, which they couldn't guarantee was going

 21   to be approved.  You know, we certainly

 22   assumed you would probably approve it -- but

 23   again it adds a layer of cost and uncertainty

 24   that a major retailer like that, you know,

 25   might choose to go elsewhere.  You know?
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 01                  So it just gives us -- at this

 02   point they can't compete for tenants the same

 03   way because of this added layer of

 04   uncertainty.  They can't say for sure that a

 05   use is permitted at this site.

 06                  PRESIDENT CANTOR:  Thank you.

 07   Mr. Cortes.  Thank you.  Ms. Fay?

 08                  COUNCILOR FAY:  Thank you,

 09   Mayor Cantor.

 10                  I did go through this, but are

 11   there any restrictions for what would not be

 12   allowed?  I understand the need to cut

 13   through the bureaucracy, and a tenant can't

 14   wait to go through our process to know yea or

 15   nay.  That makes fully good sense, but are

 16   there any restrictions on what would be

 17   allowed there in the application or from the

 18   planning, the planning people's perspectives?

 19                  MS. OLSON:  Yeah.  So the

 20   restrictions would be from your zoning

 21   regulations which has an actual use table.

 22   And so again we would be subject only to

 23   allowing those uses that you've already

 24   determined or you're Planning and Zoning

 25   Commission has already determined -- I should
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 01   say -- are allowable in that BG zone.  So

 02   that would be the restriction.

 03                  Obviously, it's not

 04   industrial.  We couldn't have the industrial

 05   uses.  It's not residential.  We couldn't

 06   turn it into multifamily unless we came back

 07   to you.

 08                  COUNCILOR FAY:  Thank you.

 09                  PRESIDENT CANTOR:  Thank you,

 10   Ms. Fay.  Mr. Sweeney?

 11                  COUNCILOR SWEENEY:  Thank you

 12   for coming today.  And this is very helpful.

 13   I actually have a question for Rick.  Do we

 14   have any other plazas that would have this in

 15   town?

 16                  MR. LEDWITH:  Through you,

 17   Madam Mayor.  That's a good question.  I'd

 18   have to find out.  Do you know offhand, Gina?

 19                  MS. VARANO:  So through you,

 20   Madam Mayor.  I asked that same question of

 21   the Town Planner Todd Dumais.  And he said

 22   that there was really no other plaza that had

 23   the same restriction as did this one.

 24                  PRESIDENT CANTOR:  Thank you,

 25   all.  Great question.  Ms. Blanks?
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 01                  COUNCILOR BLANKS:  Thank you.

 02   Through you, Madam Mayor.  Thank you for

 03   coming tonight -- and I always preface this

 04   because that's my neighborhood.  So number

 05   one, I am delighted to see that, you know,

 06   we're trying to get this space active again.

 07                  And I would agree with you,

 08   once upon a time it was quite active.  I do

 09   even remember going all the way back to the

 10   Edwards Supermarket.

 11                  MS. OLSON:  Which was the

 12   original approval of this SDD.  Wow.

 13                  COUNCILOR BLANKS:  So when I

 14   was reading through the documents, because I

 15   was trying to remember if there was a

 16   supermarket in there a long time ago, what

 17   was it?  And so my mother was a big fan of

 18   that.

 19                  So I'm really pleased to see

 20   that we're looking to get this space active

 21   again.  Because you're right, it seems like

 22   when ShopRite left it started to go down.

 23   And then COVID hit and then it just like

 24   wiped it out.  And I also would visit the

 25   plaza for the nail salon.  So I guess I have
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 01   a vested interest, because I am very much

 02   interested in seeing it come back.

 03                  MS. OLSON:  Well, I'm pleased

 04   to hear that.  And I -- what I can tell you,

 05   since we filed our application with you,

 06   thanks to an approval by the Planning and

 07   Zoning Commission for a 24-hour use, there

 08   will be a Planet Fitness going into where the

 09   hibachi used to be.

 10                  So that huge amount of dark

 11   space soon will be filled.  And again

 12   allowing this -- so the Prospect Pizza is

 13   going to move to allow Planet Fitness to take

 14   over that space.  They're going to move down

 15   a few.  And we were just looking at, I don't

 16   know how many spaces are going to be left

 17   empty, but again if you approve this we have

 18   somebody waiting in the wings who's willing

 19   to come.  And it may only be one or two dark

 20   spaces left, small dark spaces left, which

 21   they will obviously actively pursue to fill.

 22                  PRESIDENT CANTOR:  Terrific.

 23   Thank you Ms. Blanks.  That's great news.

 24   Any other questions?  Mr. Davidoff?

 25                  COUNCILOR DAVIDOFF:  You
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 01   alluded to the Floor & Decor application.  I

 02   sat on that application and I thought it was

 03   a well done application.

 04                  MS. OLSON:  Nice.

 05                  COUNCILOR DAVIDOFF:  What that

 06   application allowed us to do was to look at

 07   how that use was going to interact with the

 08   rest of the development.  So we were able to

 09   add additional conditions that were very

 10   important to the Council with respect to

 11   where pickups were going to be, if there was

 12   going to be bicycles, where the entrances

 13   were going to be.  And things that were

 14   concerned, there was concern about the

 15   retaining wall that fronted Prospect.  I

 16   recall that pretty well.

 17                  So by adopting your proposal

 18   this evening we would no longer be able to

 19   address those things.  And tonight you point

 20   out -- is that correct?

 21                  MS. OLSON:  I disagree.  I

 22   think most of the conditions -- because I

 23   read the approval, too, and all the minutes

 24   on the Floor & Decor those were outside.

 25   Many of them were outside improvements

�0021

 01   related to parking, security, where the

 02   dumpsters would go, as you pointed out.

 03                  I think -- was there enhanced

 04   landscaping with the Floor & Decor?

 05                  GREG A. OSHINS:  There was.

 06   There was also a slight modification of the

 07   building footprint.

 08                  MS. OLSON:  Building

 09   footprint.  Right, because you wanted to

 10   change the entrance.

 11                  GREG A. OSHINS:  That's

 12   correct.

 13                  MS. OLSON:  All of that you

 14   still have control over, all of it.

 15                  GREG A. OSHINS:  And facade,

 16   facade changes, et cetera.

 17                  MS. OLSON:  Uh-huh.  You would

 18   still have control over that.  The only thing

 19   that would change is they would be able to

 20   say your use that you're proposing is allowed

 21   in this zone.  We still are part of an SDD

 22   and if you want to make these major changes

 23   or if there's going to be a change to the

 24   parking count, or lighting or signage, or

 25   whatever, we know full well that we have to
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 01   come back and see you.

 02                  But the bigger concern is, is

 03   that without knowing that it's a permitted

 04   use they invest all that time and energy in

 05   applying to you for all of those other

 06   parameters without any assurance that they

 07   would even be allowed to come to the plaza at

 08   all as a permitted use, so.

 09                  COUNCILOR DAVIDOFF:  All

 10   right.  Can we talk about the

 11   DoorDash/DashMart?

 12                  MS. OLSON:  Sure.

 13                  COUNCILOR DAVIDOFF:  Because I

 14   think that's part of what precipitated

 15   tonight's hearing.

 16                  MS. OLSON:  It was an example,

 17   yeah.

 18                  COUNCILOR DAVIDOFF:  So that

 19   is a proposed tenant.  Correct?

 20                  MS. OLSON:  That is a proposed

 21   tenant.

 22                  COUNCILOR DAVIDOFF:  Can you

 23   discuss what their model is and how that

 24   operates?

 25                  MS. OLSON:  Absolutely.  So I
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 01   think everybody is kind of familiar with

 02   DoorDash, which became a big hit when COVID

 03   became problematic.  So the DashMart is sort

 04   of a spinoff of DoorDash.  It's like a

 05   convenience store on the go.

 06                  And what happens is

 07   individuals go online and they order

 08   sundries.  It could be household products,

 09   food, snacks.  Give me some other examples?

 10                  GREG A. OSHINS:  Baby diapers

 11   or any convenience store related items.

 12                  MS. OLSON:  And so what

 13   happens is they put their order in, and then

 14   the order is put together at the DoorDash.

 15   They can either -- or the DashMart, excuse

 16   me.  The person who orders it then either

 17   comes into the storefront and picks it up

 18   themself or they have a delivery service that

 19   takes it out to them.

 20                  So it's something that will

 21   maintain a storefront appearance.  It would

 22   be almost like a takeout restaurant, I guess

 23   is the best way to describe it.  Takeout

 24   restaurant, but for convenience, household

 25   items.  And because of that, it's really a
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 01   hybrid between a retail use and a

 02   distribution use.

 03                  But again, it's only planning

 04   to occupy about 5,000 square feet of the

 05   plaza.  It's going to have shelves that get

 06   stocked and that the employees pick items

 07   from in order to fulfill orders.

 08                  And as I said, it will have a

 09   storefront appearance.  People will have the

 10   ability to come and pick up their orders, or

 11   there will be independent contractors who

 12   will deliver those orders.  And these

 13   DashMarts don't just support residences --

 14   which I would point out there's a really nice

 15   condo complex right next door that probably

 16   could benefit from having this service.  And

 17   since we don't know where COVID is going, it

 18   could become really necessary -- but they

 19   also support businesses.  You know, if a

 20   business is out of paper towels they can

 21   contact and have it delivered.

 22                  So it really does provide,

 23   consistent with your plan of conservation and

 24   development, goods and services to support

 25   the neighboring businesses and residences.
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 01   And I said again, it's going to have a

 02   storefront appearance so it won't be dark

 03   space anymore.

 04                  COUNCILOR DAVIDOFF:  So I just

 05   want to clarify.  So when somebody places

 06   their order, they're not going to be walking

 07   in as though you walked into a Walgreens or

 08   CVS and walk down aisles, and pick out your

 09   own things.  It's a very limited pickup -- or

 10   a spot.

 11                  So it's basically a warehouse

 12   of goods that is occupying the majority of

 13   the 500 square feet.  So is that correct?

 14                  MS. OLSON:  I would agree with

 15   that.

 16                  COUNCILOR DAVIDOFF:  So the

 17   use that currently is not permitted, is the

 18   warehouse use.  Is that correct?

 19                  MS. OLSON:  It's actually

 20   permitted in the BG zone.

 21   Warehouse/distribution is a permitted use in

 22   the BG zone.

 23                  COUNCILOR DAVIDOFF:  So you

 24   could do this without coming here?

 25                  MS. OLSON:  Well, no, because
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 01   of the SDD condition.  That's why we're

 02   asking for that to be lifted --

 03                  COUNCILOR DAVIDOFF:  Now does

 04   this compete with like Gopuff or something?

 05   Or some company that's --

 06                  GREG A. OSHINS:  Yes.  So

 07   this is similar --

 08                  COUNCILOR DAVIDOFF:  So I'm

 09   familiar with that one because there's one in

 10   Newington Center, in a plaza.  And what my

 11   fear is -- okay?  Is it looks like it's

 12   vacant.  Okay?  The windows are dark, they're

 13   closed.  You have no idea.

 14                  Cars just pull up.  Sometimes

 15   they pull up in the fire lane, things that

 16   you wouldn't expect to happen in a, quote,

 17   retail plaza.  Okay?

 18                  So how would this be

 19   different, is my question?  Where will people

 20   pick up the deliveries, and how will that

 21   operate?

 22                  GREG A. OSHINS:  Sure.  So

 23   first of all, you're concerned.  We have --

 24   we share the same concern because as owners

 25   of a retail shopping center, our retail
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 01   tenants want to be part of a retail

 02   experience.  Having something that looks like

 03   a vacant storefront next to them doesn't help

 04   their business.

 05                  So we took care and when we

 06   evaluated in our ongoing discussion with this

 07   particular tenant in what that storefront

 08   might look like.  And we actually included --

 09   I believe we included a picture of the

 10   storefront in our application.  Did we Kari,

 11   if you can recall?

 12                  We may not have in this

 13   conversion, but we have a rendering of the

 14   storefront that shows window decals that

 15   they've put on and an inviting storefront

 16   appearance.

 17                  And to the point that you

 18   made, when people come to pick up their items

 19   from this particular tenant or prospective

 20   tenant, they walk through the front door like

 21   they would any other retail store and they're

 22   greeted in the lobby where there's a window

 23   where they would then pick up their items.

 24   So very much there's a retail experience, but

 25   to Kari's point they're not necessarily going
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 01   into the shelves and picking items off the

 02   shelves themselves.  That's being bagged up

 03   for them to pick up.

 04                  So it's not going to look like

 05   a dark vacant store.  But yes, you're

 06   correct, that the majority of the space will

 07   be allocated to what -- I would approach it

 08   more as a stockroom, or what you would

 09   typically see in the last portion of a retail

 10   store that wasn't a sales area.

 11                  MS. OLSON:  And I would just

 12   want to add to that, again like a takeout

 13   restaurant, I mean, I've been to takeout

 14   restaurants that have no indoor seating that

 15   literally you're going into the counter to

 16   pick up your food, or whatever.  So it's very

 17   similar to that.

 18                  And obviously, Prospect Pizza

 19   has takeout as well.  You know, they're

 20   prohibited from parking -- people are

 21   prohibited from parking in the fire lane in

 22   front to pick up their pizzas.  They have to

 23   find a parking space.  It would be the same

 24   thing.

 25                  I mean, I'm sure we think we

�0029

 01   could have designated parking spaces

 02   potentially.

 03                  GREG A. OSHINS:  So DoorDash's

 04   model is to have passenger cars coming and

 05   pick -- their delivery drivers drive just

 06   ordinary cars, and their policy -- and we

 07   would of course keep them to this in a lease,

 08   that they would be confined to actual

 09   customer parking spaces, not double parked in

 10   fire lanes, not pulling up in the driveway.

 11   That's not something obviously that we would

 12   think would enhance public safety anymore

 13   than anyone else.

 14                  COUNCILOR DAVIDOFF:  And my

 15   last question is, obviously for it to be

 16   successful there needs to be a large

 17   turnaround in items that are purchased, you

 18   know, constantly moving the inventory which

 19   would also necessitate deliveries.

 20                  So with respect to deliveries

 21   to this particular business, where would that

 22   fall into this SDD approval process?  That's

 23   my question.

 24                  So sometimes we say deliveries

 25   can only happen between this hour and this
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 01   hour because we don't want to interfere with

 02   residential life.  As you know, we're putting

 03   one of the largest apartment complexes right

 04   next door to it.  It's being converted,

 05   several hundred units of housing.  Okay?  I

 06   don't think people want to hear trucks

 07   backing up at all hours a night just to

 08   satisfy a 5,000 square-foot retail store.  So

 09   you know, we have to balance.

 10                  So are we losing -- is the

 11   Council losing that ability to sort of put

 12   the conditions necessary to keep that harmony

 13   between the residential use, which is right

 14   there and this new retail type use?

 15                  MS. OLSON:  You do have

 16   limitations on hours of operation in your

 17   current existing zoning regulations, but I'm

 18   going to let Greg address what the plan is.

 19   I mean, you can appreciate that every single

 20   tenant in that place has some delivery needs.

 21                  Floor and, you know, they all

 22   require either food deliveries or merchandise

 23   deliveries or -- So let me turn it over to

 24   Greg to indicate what they think the

 25   delivery --
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 01                  GREG A. OSHINS:  This

 02   particular tenant doesn't utilize large

 03   trucks for their deliveries, unlike some of

 04   the other tenants in the shopping center who

 05   as a matter of fact do.

 06                  And like any retail tenant,

 07   their delivery schedule wouldn't be any

 08   different than any other retail tenant that

 09   we have elsewhere in the shopping center with

 10   periodic deliveries happening during business

 11   hours, and that would be happening from the

 12   loading area in the rear of the store, not

 13   happening from the front of the store where

 14   it would disrupt customer access and traffic.

 15                  COUNCILOR DAVIDOFF:  Thank

 16   you.  I appreciate your answers and a better

 17   understanding of the concept.  Great.

 18                  MS. OLSON:  Thank you for the

 19   questions.

 20                  PRESIDENT CANTOR:  Thank you,

 21   Mr. Davidoff.  Are there any other questions

 22   for the Applicant?

 23  

 24                   (No response.)

 25  
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 01                  PRESIDENT CANTOR:  Okay, I'm

 02   going to read into the record a letter from

 03   Town Planning and Zoning Commission dated

 04   March 9, 2022, recommending approval of the

 05   application; a letter from the Design Review

 06   Advisory Committee dated March 17, 2022,

 07   recommending approval of the application; and

 08   a letter from Capitol Region Council of

 09   Governments dated March 4, 2022, finding no

 10   apparent conflict with regional plans and/or

 11   policies, or concerns of the neighboring

 12   towns.

 13                  And we still have no sign-up.

 14   No one signed up to speak?

 15                  A VOICE:  That's correct.

 16                  PRESIDENT CANTOR:  That's

 17   correct.  All right.  Is there anybody in the

 18   audience that would like to speak to this

 19   public hearing?  We did have the public

 20   participation, but we are willing to

 21   entertain that again.

 22  

 23                  (No response.)

 24  

 25                  PRESIDENT CANTOR:  All set.
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 01   Okay.  All right.  With that we will close

 02   the public hearing, and thank you very much.

 03  

 04             (Whereupon, the above proceedings

 05   were concluded at 7:47 p.m.)

 06  
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 01                    CERTIFICATE

 02  

 03                  I hereby certify that the

 04   foregoing 33 pages are a complete and

 05   accurate computer-aided transcription of my

 06   original verbatim notes taken of the Public

 07   Hearing in RE:  APPLICATION FILED ON BEHALF

 08   OF PROSPECT PLAZA IMPROVEMENTS, LLC, OWNER OF

 09   245 PROSPECT AVENUE, SPECIAL DEVELOPMENT

 10   DISTRICT #11, MORE COMMONLY KNOWN AS PROSPECT

 11   PLAZA, (transcribed remotely) held before the

 12   West Hartford Town Council, at Town Hall, 50

 13   South Main Street, Room 314, West Hartford,

 14   Connecticut, on March 22, 2022.

 15  

 16  

 17                  ____________________________

 18                  Robert G. Dixon, CVR-M 857

 19                  BCT Reporting Service

 20                  55 Whiting Street, Suite 1A

 21                  Plainville, Connecticut  06062

 22                  My Commission Expires:

 23                  6/30/2025

 24  

 25  
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 1                  PRESIDENT CANTOR:  So we will



 2   call the 7:15 public hearing to order.  This



 3   is an application filed on behalf of Prospect



 4   Plaza Improvements, LLC, owner of 245



 5   Prospect Avenue, Special Development District



 6   Number 11, more commonly known as Prospect



 7   Plaza.



 8                  The stated purpose of the



 9   application is to request modification to the



10   existing conditions of approval of the SDD in



11   order to remove restrictions on current uses



12   and permit all uses allowed in the underlying



13   zoning district for the parcel.



14                  Roll call, Ms. Labrot?



15                  MS. LABROT:



16                  Ms. Billings-Smith?



17                  COUNCILOR BILLINGS-SMITH:



18                  Present.



19                  MS. LABROT:  Ms. Blanks?



20                  COUNCILOR BLANKS:  Present.



21                  MS. LABROT:  Ms. Cantor?



22                  PRESIDENT CANTOR:  Here.



23                  MS. LABROT:  Mr. Cortes?



24                  COUNCILOR CORTES:  Here.



25                  MS. LABROT:  Mr. Davidoff?
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 1                  COUNCILOR DAVIDOFF:  Here.



 2                  MS. LABROT:  Ms. Fay?



 3                  COUNCILOR FAY:  Present.



 4                  MS. LABROT:  Mr. Sweeney?



 5                  COUNCILOR SWEENEY:  Here.



 6                  MS. LABROT:  Mr. Wenograd?



 7                  COUNCILOR WENOGRAD:  Here.



 8                  MS. LABROT:  And



 9   Mr. Zydanowicz?



10                  COUNCILOR ZYDANOWICZ:  Here.



11                  MS. LABROT:  Thank you.



12                  PRESIDENT CANTOR:  Thank you



13   very much, Ms. Labrot.  And we will begin



14   with a presentation from the Applicant.



15                  MS. OLSON:  Good evening,



16   Mayor Cantor and members of the Council.



17   Thank you for entertaining us tonight.  My



18   name is Kari Olson.



19                  I represent Prospect Plaza



20   Improvements, LLC, and DLC Management in this



21   application for an amendment to the existing



22   SDD Number 11, which is the zone that



23   overlays the Prospect Plaza property.  I'm



24   sure you're all familiar with it; located at



25   the northwest corner of Kane and Prospect,
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 1   visible from the highway.



 2                  With me tonight is Greg Oshins



 3   and his colleague, Jack O'Brien.  Greg is the



 4   vice president of development for DLC



 5   Management.  They manage the property, and



 6   Jack O'Brien his associate assists in that



 7   endeavor.



 8                  So we're here tonight to



 9   request that you amend the conditions of the



10   original SDD Number 11 to allow all of the



11   uses currently permitted in the underlying BG



12   zone for this property.  This request has



13   been approved unanimously by the Planning and



14   Zoning Commission, finding that it is



15   consistent with your plan of conservation and



16   development.  It was also unanimously



17   recommended for approval by Design Review.



18                  Regional Council of



19   Governments had no concerns from a regional



20   standpoint, and your Director of Development



21   Mr. Dumais expressed no concerns either.



22                  We've also provided, and it



23   should be in the record, our outreach letter



24   where we sent a letter to all abutters



25   indicating what our intention was.  I believe
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 1   Mr. Oshins received one phonecall from the



 2   owner of the condo association that abuts the



 3   property just looking for clarification, but



 4   with no objection.



 5                  So by way of background, this



 6   SDD was created in 1966.  At that time it was



 7   an industrial zone.  And the Council at that



 8   time amended or adopted the SDD Number 11 to



 9   allow for, actually at that time, a grocery



10   store.  Over the years this Council has



11   amended that SDD on repeated occasions



12   allowing for new uses like a bank with



13   drive-thru, obviously the retail plaza that's



14   there, and a number of other uses.



15                  You've also approved a number



16   of facade improvements and other site



17   improvements, most recently a pretty



18   significant facade improvement, which was



19   done in 2015, and which again evidences that



20   the owner of the property is really committed



21   to the success of this plaza.



22                  So that really leads me to the



23   main reason that we're asking for this



24   amendment.  It's become difficult for



25   Prospect Plaza to market the property to
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 1   potential tenants because of the condition



 2   that any use currently has to be approved by



 3   this Council.  What that does is it adds a



 4   layer of uncertainty and cost when trying to



 5   attract new businesses to the plaza.



 6                  Make no mistake, the amendment



 7   that we are requesting will not in any way



 8   take away your authority to oversee the



 9   development of the site generally.  Facade



10   improvements, landscaping, parking.  Any



11   other site improvements we would still have



12   to come to the Council for approval, but at



13   least knowing what uses were permitted would



14   give a level of comfort to the property owner



15   and any potential tenant before they started



16   investing in the cost to come before you for



17   further approvals.  Again this is consistent



18   with good planning, it's consistent with what



19   you have done at other properties.



20                  I note that SDD -- I believe



21   it's 103, was recently amended to remove a



22   similar condition.  And it's also the way



23   that all of the major retail centers in the



24   town have been treated.  In other words, you



25   look at the underlying zone as the basis, the
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 1   building blocks upon which the SDD is then



 2   built.



 3                  So just again for the record,



 4   the purpose of the special development



 5   district, we're consistent with that -- and



 6   I'm paraphrasing slightly.  The purpose of



 7   the SDDs, under your current regulations, are



 8   to permit and encourage variety and



 9   flexibility and land development that will be



10   in harmony with the objectives of the



11   comprehensive plan for the Town's



12   development, which may require changes in the



13   regular standards applying to the permitted



14   uses of land in the zoning district in which



15   it is located.



16                  So as you can see, this very



17   old condition from 1966 really is not



18   consistent with your current planning



19   objectives, and the SDD actually contemplates



20   that the special development district will



21   build upon the underlying uses in the zone.



22                  I would also just want to hit



23   upon your plan of conservation and



24   development and that again, as Planning and



25   Zoning found, we are consistent with it.  One
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 1   of your economic development goals, according



 2   to your POCD, is to promote growth and



 3   retention of existing businesses and



 4   development of new business opportunities, to



 5   strengthen the community's tax base in an



 6   innovative manner while preserving and



 7   protecting the residential character of the



 8   surrounding neighborhoods.



 9                  Again, at this time we're not



10   asking to change anything at the plaza, only



11   to allow the underlying uses that they be



12   permitted.  Basically -- well, I shouldn't



13   say as of right, because we obviously would



14   have to come back to you for any kind of site



15   improvements, et cetera.



16                  Another goal of your POCD, is



17   to ensure that residents have convenient



18   access to goods and services, and that there



19   are employment and entrepreneurial



20   opportunities for residents and nonresidents,



21   and that the Town is not over reliant on



22   residential properties to support its tax



23   base.



24                  Because this SDD more readily



25   facilitates the ability of the owner of this
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 1   property to lease it, two new uses that are



 2   again permitted in the underlying zone, it



 3   increases access to goods and services as



 4   well as enhancing the Town's overall tax



 5   base.  Nobody likes to see dark space in a



 6   plaza.



 7                  And at this time I'm going to



 8   conclude, and I'm going to ask if Greg would



 9   like to add anything?



10                  GREG A. OSHINS:  I think I did



11   that right.  Thank you, Kari.  So just to



12   echo what Kari was speaking about, first I



13   just wanted to say on behalf of DLC



14   Management and the owners of Prospect Plaza,



15   I wanted to thank the Council for hearing our



16   application.



17                  To echo what Kari said,



18   amending the SDD to be consistent with the



19   underlying zoning really goes a long way in



20   helping our leasing team maintain the



21   vitality of the shopping center.  The retail



22   environment is ever changing, and being able



23   to know in advance that we have certain



24   flexibility to put certain uses into place



25   really goes a long way in helping us.
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 1                  So I wanted to say thank you.



 2                  PRESIDENT CANTOR:  Thank you



 3   very much.



 4                  MS. OLSON:  And with that,



 5   unless there's questions I again want to



 6   thank you for your time.



 7                  PRESIDENT CANTOR:  Thank you.



 8   So we will go to public participation now.  I



 9   don't think there's anybody signed up.



10                  We're just checking.



11                  A VOICE:  No Madam Mayor, no



12   one has signed up to speak.



13                  PRESIDENT CANTOR:  Okay.



14   Thank you very much.  And so now we can open



15   it up to the Council.  Are there any



16   questions for the Applicant?  Comments or



17   questions?  Mr. Cortes?



18                  COUNCILOR CORTES:  I thought



19   it was, you know, I read through the packet



20   and I was kind of confused of what was going



21   on.  You know, it just seemed that -- I'm



22   like, it's -- so I have a lot of questions,



23   basically.



24                  MS. OLSON:  Okay.



25                  COUNCILOR CORTES:  So
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 1   currently the way it stands, if they want a



 2   new tenant it has to go kind of like a



 3   process, almost like a new business.  Is that



 4   what I'm understanding right now?



 5                  MS. OLSON:  Yeah.  That



 6   because of this condition from 1966, it's



 7   Condition Number 9, every new use installed



 8   at the property, even if it's allowed in the



 9   BG zone has to come before the Council.  So



10   what happens is when somebody comes to



11   Prospect Plaza and they're considering



12   whether to lease space there, they currently



13   have to tell that tenant if it's a new use.



14                  And we give you an example of



15   the DashMart.  You'll see that in the packet.



16   That, to be honest with you, you know, COVID



17   has changed a lot of things -- that that



18   proposed use is deemed to be a warehouse



19   distribution use under your regulations.



20   It's more like retail on the go.



21                  But the bottom line is, it's



22   not expressly permitted currently in this



23   SDD.  So what happens is, is that the DLC



24   Management has to say, we'd love to have you



25   come, but we've got to tell you we're not a
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 1   hundred percent sure you're going to be



 2   allowed in this location even though you're



 3   allowed in the underlying zone, because we



 4   have to go to the Council and make sure that



 5   it's an okay use.



 6                  And again, that's aside and



 7   apart from any improvements to the property,



 8   any facade changes, you know, signage,



 9   anything else that needs to happen, parking



10   counts; all of that still completely under



11   your control, but it adds that layer.  And so



12   it makes it difficult to attract tenants who



13   can go down the road to other BG properties



14   within the town of West Hartford, or even



15   across the Hartford town line -- which this



16   rests right on that line to other commercial



17   zones where they don't have that uncertainty.



18                  And I will say both the



19   Planning and Zoning Commission and Mr. Dumais



20   both agree that this is a better



21   administrative process so that at least they



22   also know when an applicant comes what to



23   tell them.  Is it permitted or is it not?



24                  And because the underlying BG



25   zone is the building blocks, there's nothing
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 1   inconsistent with allowing those uses.



 2   Right?  If you think it's an appropriate use



 3   for the BG zone it should be appropriate for



 4   this location.



 5                  COUNCILOR CORTES:  So I want



 6   to thank the owner for all the work because



 7   that has been, you know like, pretty vibrant



 8   in the nineties, pretty busy.  And then, you



 9   know, once we lost ShopRite it kind of



10   turned, you know, started looking sad.



11                  And you know, I could not



12   understand why, you know, empty space is



13   there and why it's so hard.  So now, you



14   sitting before me, it's pretty clear to what



15   the issue is and I think, you know, a step in



16   the right direction.  Thank you.



17                  MS. OLSON:  And that's another



18   example.  Floor & Decor, they had to come to



19   the Council to get permission for a retail



20   use, which they couldn't guarantee was going



21   to be approved.  You know, we certainly



22   assumed you would probably approve it -- but



23   again it adds a layer of cost and uncertainty



24   that a major retailer like that, you know,



25   might choose to go elsewhere.  You know?
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 1                  So it just gives us -- at this



 2   point they can't compete for tenants the same



 3   way because of this added layer of



 4   uncertainty.  They can't say for sure that a



 5   use is permitted at this site.



 6                  PRESIDENT CANTOR:  Thank you.



 7   Mr. Cortes.  Thank you.  Ms. Fay?



 8                  COUNCILOR FAY:  Thank you,



 9   Mayor Cantor.



10                  I did go through this, but are



11   there any restrictions for what would not be



12   allowed?  I understand the need to cut



13   through the bureaucracy, and a tenant can't



14   wait to go through our process to know yea or



15   nay.  That makes fully good sense, but are



16   there any restrictions on what would be



17   allowed there in the application or from the



18   planning, the planning people's perspectives?



19                  MS. OLSON:  Yeah.  So the



20   restrictions would be from your zoning



21   regulations which has an actual use table.



22   And so again we would be subject only to



23   allowing those uses that you've already



24   determined or you're Planning and Zoning



25   Commission has already determined -- I should
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 1   say -- are allowable in that BG zone.  So



 2   that would be the restriction.



 3                  Obviously, it's not



 4   industrial.  We couldn't have the industrial



 5   uses.  It's not residential.  We couldn't



 6   turn it into multifamily unless we came back



 7   to you.



 8                  COUNCILOR FAY:  Thank you.



 9                  PRESIDENT CANTOR:  Thank you,



10   Ms. Fay.  Mr. Sweeney?



11                  COUNCILOR SWEENEY:  Thank you



12   for coming today.  And this is very helpful.



13   I actually have a question for Rick.  Do we



14   have any other plazas that would have this in



15   town?



16                  MR. LEDWITH:  Through you,



17   Madam Mayor.  That's a good question.  I'd



18   have to find out.  Do you know offhand, Gina?



19                  MS. VARANO:  So through you,



20   Madam Mayor.  I asked that same question of



21   the Town Planner Todd Dumais.  And he said



22   that there was really no other plaza that had



23   the same restriction as did this one.



24                  PRESIDENT CANTOR:  Thank you,



25   all.  Great question.  Ms. Blanks?
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 1                  COUNCILOR BLANKS:  Thank you.



 2   Through you, Madam Mayor.  Thank you for



 3   coming tonight -- and I always preface this



 4   because that's my neighborhood.  So number



 5   one, I am delighted to see that, you know,



 6   we're trying to get this space active again.



 7                  And I would agree with you,



 8   once upon a time it was quite active.  I do



 9   even remember going all the way back to the



10   Edwards Supermarket.



11                  MS. OLSON:  Which was the



12   original approval of this SDD.  Wow.



13                  COUNCILOR BLANKS:  So when I



14   was reading through the documents, because I



15   was trying to remember if there was a



16   supermarket in there a long time ago, what



17   was it?  And so my mother was a big fan of



18   that.



19                  So I'm really pleased to see



20   that we're looking to get this space active



21   again.  Because you're right, it seems like



22   when ShopRite left it started to go down.



23   And then COVID hit and then it just like



24   wiped it out.  And I also would visit the



25   plaza for the nail salon.  So I guess I have
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 1   a vested interest, because I am very much



 2   interested in seeing it come back.



 3                  MS. OLSON:  Well, I'm pleased



 4   to hear that.  And I -- what I can tell you,



 5   since we filed our application with you,



 6   thanks to an approval by the Planning and



 7   Zoning Commission for a 24-hour use, there



 8   will be a Planet Fitness going into where the



 9   hibachi used to be.



10                  So that huge amount of dark



11   space soon will be filled.  And again



12   allowing this -- so the Prospect Pizza is



13   going to move to allow Planet Fitness to take



14   over that space.  They're going to move down



15   a few.  And we were just looking at, I don't



16   know how many spaces are going to be left



17   empty, but again if you approve this we have



18   somebody waiting in the wings who's willing



19   to come.  And it may only be one or two dark



20   spaces left, small dark spaces left, which



21   they will obviously actively pursue to fill.



22                  PRESIDENT CANTOR:  Terrific.



23   Thank you Ms. Blanks.  That's great news.



24   Any other questions?  Mr. Davidoff?



25                  COUNCILOR DAVIDOFF:  You
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 1   alluded to the Floor & Decor application.  I



 2   sat on that application and I thought it was



 3   a well done application.



 4                  MS. OLSON:  Nice.



 5                  COUNCILOR DAVIDOFF:  What that



 6   application allowed us to do was to look at



 7   how that use was going to interact with the



 8   rest of the development.  So we were able to



 9   add additional conditions that were very



10   important to the Council with respect to



11   where pickups were going to be, if there was



12   going to be bicycles, where the entrances



13   were going to be.  And things that were



14   concerned, there was concern about the



15   retaining wall that fronted Prospect.  I



16   recall that pretty well.



17                  So by adopting your proposal



18   this evening we would no longer be able to



19   address those things.  And tonight you point



20   out -- is that correct?



21                  MS. OLSON:  I disagree.  I



22   think most of the conditions -- because I



23   read the approval, too, and all the minutes



24   on the Floor & Decor those were outside.



25   Many of them were outside improvements
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 1   related to parking, security, where the



 2   dumpsters would go, as you pointed out.



 3                  I think -- was there enhanced



 4   landscaping with the Floor & Decor?



 5                  GREG A. OSHINS:  There was.



 6   There was also a slight modification of the



 7   building footprint.



 8                  MS. OLSON:  Building



 9   footprint.  Right, because you wanted to



10   change the entrance.



11                  GREG A. OSHINS:  That's



12   correct.



13                  MS. OLSON:  All of that you



14   still have control over, all of it.



15                  GREG A. OSHINS:  And facade,



16   facade changes, et cetera.



17                  MS. OLSON:  Uh-huh.  You would



18   still have control over that.  The only thing



19   that would change is they would be able to



20   say your use that you're proposing is allowed



21   in this zone.  We still are part of an SDD



22   and if you want to make these major changes



23   or if there's going to be a change to the



24   parking count, or lighting or signage, or



25   whatever, we know full well that we have to
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 1   come back and see you.



 2                  But the bigger concern is, is



 3   that without knowing that it's a permitted



 4   use they invest all that time and energy in



 5   applying to you for all of those other



 6   parameters without any assurance that they



 7   would even be allowed to come to the plaza at



 8   all as a permitted use, so.



 9                  COUNCILOR DAVIDOFF:  All



10   right.  Can we talk about the



11   DoorDash/DashMart?



12                  MS. OLSON:  Sure.



13                  COUNCILOR DAVIDOFF:  Because I



14   think that's part of what precipitated



15   tonight's hearing.



16                  MS. OLSON:  It was an example,



17   yeah.



18                  COUNCILOR DAVIDOFF:  So that



19   is a proposed tenant.  Correct?



20                  MS. OLSON:  That is a proposed



21   tenant.



22                  COUNCILOR DAVIDOFF:  Can you



23   discuss what their model is and how that



24   operates?



25                  MS. OLSON:  Absolutely.  So I
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 1   think everybody is kind of familiar with



 2   DoorDash, which became a big hit when COVID



 3   became problematic.  So the DashMart is sort



 4   of a spinoff of DoorDash.  It's like a



 5   convenience store on the go.



 6                  And what happens is



 7   individuals go online and they order



 8   sundries.  It could be household products,



 9   food, snacks.  Give me some other examples?



10                  GREG A. OSHINS:  Baby diapers



11   or any convenience store related items.



12                  MS. OLSON:  And so what



13   happens is they put their order in, and then



14   the order is put together at the DoorDash.



15   They can either -- or the DashMart, excuse



16   me.  The person who orders it then either



17   comes into the storefront and picks it up



18   themself or they have a delivery service that



19   takes it out to them.



20                  So it's something that will



21   maintain a storefront appearance.  It would



22   be almost like a takeout restaurant, I guess



23   is the best way to describe it.  Takeout



24   restaurant, but for convenience, household



25   items.  And because of that, it's really a
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 1   hybrid between a retail use and a



 2   distribution use.



 3                  But again, it's only planning



 4   to occupy about 5,000 square feet of the



 5   plaza.  It's going to have shelves that get



 6   stocked and that the employees pick items



 7   from in order to fulfill orders.



 8                  And as I said, it will have a



 9   storefront appearance.  People will have the



10   ability to come and pick up their orders, or



11   there will be independent contractors who



12   will deliver those orders.  And these



13   DashMarts don't just support residences --



14   which I would point out there's a really nice



15   condo complex right next door that probably



16   could benefit from having this service.  And



17   since we don't know where COVID is going, it



18   could become really necessary -- but they



19   also support businesses.  You know, if a



20   business is out of paper towels they can



21   contact and have it delivered.



22                  So it really does provide,



23   consistent with your plan of conservation and



24   development, goods and services to support



25   the neighboring businesses and residences.
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 1   And I said again, it's going to have a



 2   storefront appearance so it won't be dark



 3   space anymore.



 4                  COUNCILOR DAVIDOFF:  So I just



 5   want to clarify.  So when somebody places



 6   their order, they're not going to be walking



 7   in as though you walked into a Walgreens or



 8   CVS and walk down aisles, and pick out your



 9   own things.  It's a very limited pickup -- or



10   a spot.



11                  So it's basically a warehouse



12   of goods that is occupying the majority of



13   the 500 square feet.  So is that correct?



14                  MS. OLSON:  I would agree with



15   that.



16                  COUNCILOR DAVIDOFF:  So the



17   use that currently is not permitted, is the



18   warehouse use.  Is that correct?



19                  MS. OLSON:  It's actually



20   permitted in the BG zone.



21   Warehouse/distribution is a permitted use in



22   the BG zone.



23                  COUNCILOR DAVIDOFF:  So you



24   could do this without coming here?



25                  MS. OLSON:  Well, no, because
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 1   of the SDD condition.  That's why we're



 2   asking for that to be lifted --



 3                  COUNCILOR DAVIDOFF:  Now does



 4   this compete with like Gopuff or something?



 5   Or some company that's --



 6                  GREG A. OSHINS:  Yes.  So



 7   this is similar --



 8                  COUNCILOR DAVIDOFF:  So I'm



 9   familiar with that one because there's one in



10   Newington Center, in a plaza.  And what my



11   fear is -- okay?  Is it looks like it's



12   vacant.  Okay?  The windows are dark, they're



13   closed.  You have no idea.



14                  Cars just pull up.  Sometimes



15   they pull up in the fire lane, things that



16   you wouldn't expect to happen in a, quote,



17   retail plaza.  Okay?



18                  So how would this be



19   different, is my question?  Where will people



20   pick up the deliveries, and how will that



21   operate?



22                  GREG A. OSHINS:  Sure.  So



23   first of all, you're concerned.  We have --



24   we share the same concern because as owners



25   of a retail shopping center, our retail
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 1   tenants want to be part of a retail



 2   experience.  Having something that looks like



 3   a vacant storefront next to them doesn't help



 4   their business.



 5                  So we took care and when we



 6   evaluated in our ongoing discussion with this



 7   particular tenant in what that storefront



 8   might look like.  And we actually included --



 9   I believe we included a picture of the



10   storefront in our application.  Did we Kari,



11   if you can recall?



12                  We may not have in this



13   conversion, but we have a rendering of the



14   storefront that shows window decals that



15   they've put on and an inviting storefront



16   appearance.



17                  And to the point that you



18   made, when people come to pick up their items



19   from this particular tenant or prospective



20   tenant, they walk through the front door like



21   they would any other retail store and they're



22   greeted in the lobby where there's a window



23   where they would then pick up their items.



24   So very much there's a retail experience, but



25   to Kari's point they're not necessarily going
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 1   into the shelves and picking items off the



 2   shelves themselves.  That's being bagged up



 3   for them to pick up.



 4                  So it's not going to look like



 5   a dark vacant store.  But yes, you're



 6   correct, that the majority of the space will



 7   be allocated to what -- I would approach it



 8   more as a stockroom, or what you would



 9   typically see in the last portion of a retail



10   store that wasn't a sales area.



11                  MS. OLSON:  And I would just



12   want to add to that, again like a takeout



13   restaurant, I mean, I've been to takeout



14   restaurants that have no indoor seating that



15   literally you're going into the counter to



16   pick up your food, or whatever.  So it's very



17   similar to that.



18                  And obviously, Prospect Pizza



19   has takeout as well.  You know, they're



20   prohibited from parking -- people are



21   prohibited from parking in the fire lane in



22   front to pick up their pizzas.  They have to



23   find a parking space.  It would be the same



24   thing.



25                  I mean, I'm sure we think we
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 1   could have designated parking spaces



 2   potentially.



 3                  GREG A. OSHINS:  So DoorDash's



 4   model is to have passenger cars coming and



 5   pick -- their delivery drivers drive just



 6   ordinary cars, and their policy -- and we



 7   would of course keep them to this in a lease,



 8   that they would be confined to actual



 9   customer parking spaces, not double parked in



10   fire lanes, not pulling up in the driveway.



11   That's not something obviously that we would



12   think would enhance public safety anymore



13   than anyone else.



14                  COUNCILOR DAVIDOFF:  And my



15   last question is, obviously for it to be



16   successful there needs to be a large



17   turnaround in items that are purchased, you



18   know, constantly moving the inventory which



19   would also necessitate deliveries.



20                  So with respect to deliveries



21   to this particular business, where would that



22   fall into this SDD approval process?  That's



23   my question.



24                  So sometimes we say deliveries



25   can only happen between this hour and this
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 1   hour because we don't want to interfere with



 2   residential life.  As you know, we're putting



 3   one of the largest apartment complexes right



 4   next door to it.  It's being converted,



 5   several hundred units of housing.  Okay?  I



 6   don't think people want to hear trucks



 7   backing up at all hours a night just to



 8   satisfy a 5,000 square-foot retail store.  So



 9   you know, we have to balance.



10                  So are we losing -- is the



11   Council losing that ability to sort of put



12   the conditions necessary to keep that harmony



13   between the residential use, which is right



14   there and this new retail type use?



15                  MS. OLSON:  You do have



16   limitations on hours of operation in your



17   current existing zoning regulations, but I'm



18   going to let Greg address what the plan is.



19   I mean, you can appreciate that every single



20   tenant in that place has some delivery needs.



21                  Floor and, you know, they all



22   require either food deliveries or merchandise



23   deliveries or -- So let me turn it over to



24   Greg to indicate what they think the



25   delivery --
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 1                  GREG A. OSHINS:  This



 2   particular tenant doesn't utilize large



 3   trucks for their deliveries, unlike some of



 4   the other tenants in the shopping center who



 5   as a matter of fact do.



 6                  And like any retail tenant,



 7   their delivery schedule wouldn't be any



 8   different than any other retail tenant that



 9   we have elsewhere in the shopping center with



10   periodic deliveries happening during business



11   hours, and that would be happening from the



12   loading area in the rear of the store, not



13   happening from the front of the store where



14   it would disrupt customer access and traffic.



15                  COUNCILOR DAVIDOFF:  Thank



16   you.  I appreciate your answers and a better



17   understanding of the concept.  Great.



18                  MS. OLSON:  Thank you for the



19   questions.



20                  PRESIDENT CANTOR:  Thank you,



21   Mr. Davidoff.  Are there any other questions



22   for the Applicant?



23



24                   (No response.)



25
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 1                  PRESIDENT CANTOR:  Okay, I'm



 2   going to read into the record a letter from



 3   Town Planning and Zoning Commission dated



 4   March 9, 2022, recommending approval of the



 5   application; a letter from the Design Review



 6   Advisory Committee dated March 17, 2022,



 7   recommending approval of the application; and



 8   a letter from Capitol Region Council of



 9   Governments dated March 4, 2022, finding no



10   apparent conflict with regional plans and/or



11   policies, or concerns of the neighboring



12   towns.



13                  And we still have no sign-up.



14   No one signed up to speak?



15                  A VOICE:  That's correct.



16                  PRESIDENT CANTOR:  That's



17   correct.  All right.  Is there anybody in the



18   audience that would like to speak to this



19   public hearing?  We did have the public



20   participation, but we are willing to



21   entertain that again.



22



23                  (No response.)



24



25                  PRESIDENT CANTOR:  All set.
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 1   Okay.  All right.  With that we will close



 2   the public hearing, and thank you very much.



 3



 4             (Whereupon, the above proceedings



 5   were concluded at 7:47 p.m.)



 6
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 1                    CERTIFICATE



 2



 3                  I hereby certify that the



 4   foregoing 33 pages are a complete and



 5   accurate computer-aided transcription of my



 6   original verbatim notes taken of the Public



 7   Hearing in RE:  APPLICATION FILED ON BEHALF



 8   OF PROSPECT PLAZA IMPROVEMENTS, LLC, OWNER OF



 9   245 PROSPECT AVENUE, SPECIAL DEVELOPMENT



10   DISTRICT #11, MORE COMMONLY KNOWN AS PROSPECT



11   PLAZA, (transcribed remotely) held before the



12   West Hartford Town Council, at Town Hall, 50



13   South Main Street, Room 314, West Hartford,



14   Connecticut, on March 22, 2022.



15
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17                  ____________________________



18                  Robert G. Dixon, CVR-M 857



19                  BCT Reporting Service



20                  55 Whiting Street, Suite 1A



21                  Plainville, Connecticut  06062



22                  My Commission Expires:



23                  6/30/2025
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