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Re:

TOMN OF WEST HARTFORD CERTIFIED

COPY

TOWN COUNCI L PUBI C HEARI NG
JANUARY 10, 2023, 7:00 p.m
LEG SLATI VE CHAMBERS

Resol ution Authorizing execution of |ease with
VWHFH Devel opnent Cor poration

DEBRA A. CHASSE, CSR #00055




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

APPEARANCES:

Town Council Menbers Present:
SHARI CANTOR, MAYOR
LI AM SWEENEY, DEPUTY MAYOR
CAROL BLANKS
ALBERTO CORTES
LEON DAVI DOFF
DEBRA PCLUN
BEN VWENOGRAD
MARK ZYDANOW CZ
ALSO PRESENT:
RI CK LEDW TH, TOWN MANAGER
ESSI E LABROT, TOWN CLERK/ COUNCI L CLERK
DALLAS DODGE, CORPORATI ON COUNSEL
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MAYOR CANTOR:

p.m public hearing to order.

W are calling the 7

This is a resol ution

aut hori zing the execution of a |l ease with West Hartford

Fel | owshi p Housi ng Devel opnment Corp for property

| ocated at 10 to 50 Starkel

role call,

M ss Pol un.

Lebr ot .

M ss Labrot.

MAYOR CANTOR:

Road. W will start with a

M5. LABROT: M ss Bl anks.
MS. BLANKS: Here.

M5. LABROT: M ss Cantor.
M5. CANTOR  Here.

M5. LABROT: M. Cortes:

MR, CORTES: Here.

M5. LABROT: M. Davidoff:
MR DAVI DOFF: Here.

M5. LABROT: M ss Fay is absent.
M5. POLUN: Here.

MS. LABROT: M. Sweeney.
MR SWEENEY: Here.

M5. LABROT: M. Wnograd.
MR, VWENOGRAD: Here.

M5. LABROT: M. Zydanow cz.
MR ZYDANOW CZ: Here.

Thank you, M ss
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W will begin with a presentation on
M. Garilli. Mark Garilli, please cone forward.

| should have did that at the vote.
W have -- again, we've had three nenbers of the
counci|l that have been part of the Fell owshi p Board.
One actually resigned and we have two now, so we w ||
have recusals from M. Cortes and M. Davidoff, and |
want to thank themfor their service on this Board. |
appreciate it very nmuch. Thank you. And M. Wnograd
did resign fromthe Board for the purpose of serving on
the Council. Thank you for your service on everything.

MR GARILLI: We'll start w thout
and go through on paper. Everyone, | think, has the
presentation in front of them

So Mayor Cantor, Council nenbers,
menbers of the public, good evening. M nane is Mark
Garilli and I am pleased to be here tonight as the
executive director of West Hartford Fell owship Housi ng
in partnership with the Town of West Hartford. West
Hartford Fel | owshi p Housi ng has devel oped three tines
I n the past 50 years and our Board of Directors has
since established a master plan to redevel op our aging
campus.

As part of that strategy, the Board

created a new nonprofit devel opnent corporation to
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spear head redevel opnment efforts and secure funding.
Toni ght, we are here to present on our plans for the
redevel opnent at 10 through 50 Starkel Road and

excl udes our adjacent property at 60 Starkel, which is
a 3-story building that houses 44 units of Section 8
subsi di zed housing for elderly and di sabl ed.

Fel | owshi p Housi ng, as a whol e,
provi des affordabl e studi o and one bedroom apartnents
desi gnated for seniors and disabled individuals. W
offer a range of services, such as |life and health care
referrals, that enable our residents to remain
| ndependent for as long as possible. Qur teamis
continually grow ng our services to provide a higher
| evel of care, support, and connection to the
conmuni ty.

Qur next slide that says "project
overview' is a map of our canpus. And just to give you
a quick brief, that canpus includes 24 building. The
top set of buildings here, these buildings right here,
all these are the devel opnents that we're tal ki ng about
today. This bottom building down here, this is 60
Starkel. That's that 3-story you just heard ne tal k
about. Two separate | eases; on SDD, one speci al
devel opnent district, nunber 87. So, again, we're just

here to tal k about the 23 smaller buildings that are up
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here. Fellowship has devel oped once in 1970, that's
t hese buildings here, and again in '75, which we call
Fellowship 2. That's these buildings here. These
bui | di ngs nake up 169 units.

The next page you have is our
resi dent denographics, just to tell you a little bit
about the fol ks that we serve. W do have a diverse
denographic. 94 percent of our residents are age 50 or
older. W do have a |arger popul ation of femal es than
mal es, 62 to 38 percent. About 85 percent of our
residents |ive al one, and about 15 percent live with a
spouse or others. W have -- we're very racially
di verse with Hi spanic, Anmerican |ndian, Asian bl ack,
African- Aneri can, native Hawaiian, white, and ot her
mul ti race.

When we | ook at our incone
denogr aphi cs, the average resident, 60 percent of our
residents are at or below $1,300 a nonth for their
i ncone. Another 20 percent are at or below 800 a
nonth. Mst rely on Social Security, sone are on
retirenment, very few on veteran's benefits. Most of
our folks, well, not nost, but about 36 to 40 percent
are currently participate in the SNAP or food stanp
program

Next slide would be our current
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devel opnent at 10 through 50 Starkel Road is affordable
housing for elderly. W do have sone units that we
have converted over the years for nobility inpaired.

W have an 8-acre canpus, 23 buildings, 169 apartnents.
The average studio is 350 square feet, an average rent
of 580 a nonth. An average one bedroomis 450 square
feet wth an average rent of 650 a nonth.

Currently, we have 20 project-based
vouchers. Those are HUD subsidies that hel p provide
subsi di zed rent for 20 individuals that live in our
communi ty.

The next screen is a |l ocation map.
| f you |l ook at this location map, you could see that we
are on Starkel Road. This here is the Big Y Pl aza
where you' ve got the Senior Center, the Public Library,
and the Post O fice. You can see those rooftops that |
showed you in the canpus plan, as well. Those are the
two property locations right there adjacent to the --
just behind 60 Starkel, which is behind the firehouse
on Route 44.

So why redevel op. W | ook at ADA
conpliance and accessibility. Currently, for our
seni or population, the majority of our buildings are
2-story wal kups, no elevators. Folks who are there

with us for a long tinme, age in place, can't stay there
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once they've got any challenges with stairs or nobility
| ssues.

Energy efficiency, building
envel opes no | onger neet the building standards of
today. Qur canpus layout is very sprawling, it's |long
di stances to community spaces, so if a residence wants
to make it fromthe backside of the property to our
| aundry or our conmmunity nultipurpose base, it's a | ong
wal k, whether it's in the heat or the cold in the
winter or in the rain, so that canpus |ayout isn't very
conduci ve to our current population. Lack of anenities
and technol ogy, think about the tine through Covid.
We've got |limted resources for connectivity. How we
connected with our residents but, nore inportantly, how
residents connected with famly and how t hey connect ed
wi th heal thcare providers through that tine.

Lastly, quality of life for our
residents, very small apartnents, they |ack any
provi der or program space and really there's a huge
need for nore affordable housing. W have a very |long
wait |ist.

So tonight we're | ooking at the
organi zational and real estate requirenents for a
redevel opnent project, and what those are as -- we

formed WHFH Devel opnent Corp as a nonprofit devel opnent
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arm of Fel |l owshi p Housi ng, we established the m ssion
of the organi zation, which is the exact m ssion of
Fel | owshi p Housing. W established it as a 501(c)(3).
Qur funding -- we established our funding requirenents
t hrough the Connecticut Housing & Finance Authority,
t hrough the Departnent of Housing, and through Federal
Housi ng Urban Devel opnent.

W' ve net our | and use approvals.
| f you recall back in 2019, sone of you heard our
presentation to get us through that special devel opnment
district |land use approvals, and, lastly, we're here to
tal k about our ground | ease with the Town of West
Hartford for a termnot to exceed 99 years for the
property located at 10 through 50 Starkel Road. That's
really our last step as we talk to our funders and
secure our private investors.

Qur current structure, 10 through 50
Starkel is West Hartford Fel l owshi p Housing at the top,
and we' ve got West Hartford Fell owshi p Housing, Inc.
and West Hartford Fellowship Housing 2. Those two
entities are under the Board of Directors for West
Hartford Fell owshi p Housi ng and have been since we
devel oped back in the early ' 70s.

VWhat we envision for our future

structure, 10 through 50 Starkel i1s, again, West
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Hartford Fell owshi p Housi ng, the Devel opnment Corp,
which is the devel opnent arm we tal ked about, and each
time that we go out for tax credit awards that we apply
for funding, they require that we establish a separate
organi zation in order to satisfy the funding. So we

t al ked about four phases of construction in our

redevel opnent. Each phase would require us to
establish a new LLC or new corporation to house the

f undi ng.

You can see that this project
overview, again, is one slide that gives you what our
current property |ooks |like today. These three
bui | di ngs down here woul d be schedul ed to be denvoli shed
In order to make way for the devel opnent of phase 1,
whi ch woul d i ncorporate two buil dings, so these two you
can see the red, it takes the place of those three
bui | dings; 22 units in the existing buildings, 65 units
schedul ed to cone back.

If we were to | ook at the sunmary
page, again, 22 units to be denolished, 65 units to be
built back in the sane |ocation. W'd be expandi ng our
conmon area space and program space. The two buil di ngs
wi th one connector between the two of them That nmain
connector is about 1,000 square feet. Between the two

bui | di ngs and the connector, we've got just close to

10
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72,000 square feet of new construction.

So you heard ne tal k about those
three buildings that would need to be relocated or
denol i shed to make way for new construction. That
woul d require that we rel ocate the 22 residents that
are in those units. W worked very hard to make sure
that we do everything we can to relocate those
I ndi viduals on canpus. W've tried to identify any
vacanci es that cone available and utilize those
vacancies to relocate individuals to those spaces until
the tine that the new construction is built, in which
case those individuals will then nove into the new
constructi on.

Under the Uniform Relocation Act, we
are required to relocate those household into the new
construction at their existing rents of 580 and 650.
We have hired dedicated staff to managi ng the
rel ocation process. W expect that 14 of those 22
residents will have been relocated to units on canpuses
by early spring, so within the next few nonths.
Currently, we have relocated 9 residents, to date, on
canpus.

We are | ooking to | ocate appropriate
housing for the potential remaining residents shoul d

construction cone before we're able to nove everybody

11
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I nto any potential vacancies, and only in phase 1 w |
residents need to be relocated off canpus during
construction. So after we're done with phase 1, we'l]l
need to nove sone residents, who live in the current
units that will need to be denolished for phase 2.
Those folks will nove into the new buil ding that was
just built, and then those units get denvolished, we
buil d the next phase and then the next phase of
bui | di ngs that are schedul ed to be denvolished, those
folks will nove into phase 2 and so on. Once we get to
phase 3, we'll have a surplus of units over the anount
of actual residents that we have on canpus. Qur goal
IS to expand our canpus by another 95 units of

af f or dabl e housi ng.

So with our anticipated rent
projections for the first year of operations, we would
add anywhere between 100 and $200 for utility
al | omances based on the unit sizes. W have three
categories of units that fall into different average
medi an incone rates. So we have 13 units that fall
within a 30 percent average nedi an i ncone, so residents
who fall wthin that will experience net rents at or
bel ow current rents for studios and small one bedroom
units. Folks who fall into the 50 percent of AM,

there's 26 units that are set aside for -- 50 percent

12
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of AM w | experience net rates that are equivalent to
current rates for one bedroomunits today. And then 60
percent of AM, there's 26 units that are set aside at
that -- at 60 percent, and residents who fall within

t hat percentage, those net rates will be at or above
current rents for |arge one bedroom and two bedroom
units.

Residents will be responsible to pay
for their own utilities. Again, you heard ne nention
the utility all owances based on the unit sizes.
Currently, projected nonthly rents are approxi mately
$30 under the |low incone housing tax credit rent
maxi num So the tax credit -- the | ow incone housing
tax credit sets a maxi num all owable rent for all of
those units. Currently, the programthat we have put
t oget her is approxi mately about $30 under the maxi num
rents for each one of those units.

W anticipate a 2 to 3 percent
I ncrease per year based on extended projections and
regulatory limts, keeping in mnd that we are
restricted by that cap. These projections are based on
current incone limts, market conditions, and final
specified utility equipnent, so the utility equi pment
Is the energy, the things that take up energy, and what

ki nd of -- how nuch energy they would be using. W

13
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fully expect these buildings to be extrenely efficient
and considerably nore efficient than the current
bui | di ngs we have in place. The rents and projected
expenses will be subject to final approval with our

| enders and our investnent partners.

The next slide identifies our
fundi ng sources, so we have a slide for our project
funding and it identifies where all the different
fundi ng sources cone into play to nake up the dollars
that we need to not only build the building, but to
remain and capture those affordable rents.

So the first line is syndicated
equity. W' ve got about $1.8 mllion in | ow incon ng
housing tax credits. That's what we were awarded form
Connecti cut Housi ng Finance Authority. That 1.8
mllion in tax credits translates to about 16 and a
half mllion dollars in private investnents. So
private investors purchased those tax credits at about
90 to 92 cents on the dollar.

The Connecti cut Housi ng Fi nance
Authority is providing a soft nortgage for us of about
$1.8 mllion, and the Departnent of Housing has
established a $4 mllion state bond, which we have been
awarded. There will be about $2.3 mllion in federal

hone funds, and there will be about a mllion dollars

14
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of an affiliate |loan. There's sone deferred devel oper
fees and the energy incentive rebates that | spoke
about earlier for a total permanent cost of about 26
and a half mllion dollars.

The new af fordabl e housing that w |
be provided to the Town of West Hartford or in the Town
of West Hartford in phase 1, we have 65 units of new
construction mnus the 22 units, which will add 43

units of new affordable housing in West Hartford. Wen

we go to phase 2, we'll have new units of 16. Wen we
go to phase 3, we'll have an additional 27 new units

and, lastly, in phase 4 we'll add another 9 units. So
that's the 95 units -- anticipated 95 units that we've

been speaki ng about.

|f you were to |look at the
addi tional slides for phasing, this is what phase 2
woul d | ook Iike. W talked about phase 1, and these
two buildings at the bottom of the page, these next two
bui | di ngs woul d be added at top, and that would be the
next phase, so that woul d be phase 1 and phase 2.
Again, for -- this is all fellowship 2 back here.
Right? So as we go to phase 3, we would then add a
4-story building here in this corner of the property
and take up nore of the additional housing and, lastly,

final phase would conplete the overall canpus, there

15
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woul d be no nore existing buildings with the exception
of 60 Starkel. These would be all of the buildings
wthin the four phases of construction that we've

pl anned for our master plan.

As far as our project tineline is
concerned, we have it in three buckets; town approvals,
secure partners, and then construction. So we're here
now, January 2023, for a public hearing and a
resolution of the | ease assignnent and extension. W
expect to secure our partners. This past Novenber we
I dentified our general contractor in, this past
Decenber, and currently, into this nonth, we are
securing our private investor, who is purchasing the
tax credits. W expect to close sonetine in April of
2023 with CHFA and COH. So that would put us into
construction sone 30 days after closing, so the spring
of 2023 into the fall of 2024, where we woul d be
conpl eti ng phase 1 construction.

|*ve got down here, as well, the
resi dent relocation process, which you heard ne talk
about al ready.

Then the remai nder of these slides
are really renderings of what we expect Fell owship
Housing to look like. This would be the view from

Starkel Road, or fromthe library | ooking across the

16
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street at Starkel Road. The building on this side of
the drawi ng in phase 1, this other half would be part
of phase 2. This is just the sane inage of the
bui |l di ngs, only fromthe courtyard side, so the
backsi de of the buildings. This next rendering is the
mul ti pur pose community space that we antici pate having
about double the size of the current space we have
today. And the rest are just sone el evati ons,
architectural elevations, that identify the different
el evations of the building.

And t hat concl udes ny presentation.
| do have nenbers of the Board of Directors here with
nme today should there be any questions that we m ght
be -- mght be nore appropriately answered by the Board
of Directors; however, we're here and avail able. |
apol ogi ze for the technol ogy.

MAYOR CANTOR: That's all right.
We've had a | ot of weird things happening tonight.
That's okay. Thank you, M. Grilli. And we will open
it up to questions, but | want to nmake sure we get to
public comment. So if you have any questions, just
maybe briefly we can save that? GCkay. Can we | ook at
the signup sheet. | know people have been waiting a
little too |ong.

Wile we're doing that, Madam d erk,

17
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have you received any witten comments? No, she has
none. Thank you very nuch.

So the sign-up sheet, the first
person | have is Jessica Chatfield, and please state
your name and address for the record, and then the next
person, just so you know, is Claire Kindall.

M5. CHATFIELD: My nane is Jessica
Chatfield. | live at 10 Starkel Road, Apartnment C.
Thank you. | feel very brave being here.

MAYOR CANTOR:  You are brave, but
don't be afraid. W want to hear from you.

M5. CHATFI ELD: Thank you. So |
have |ived at West Hartford Fell owshi p Housing for the
| ast 12 and a half years. | have been blessed to
receive Social Security disability after | could no
| onger continue ny nursing, RN career years back. M
building is in phase 2 of the new construction. | was
initially granted a | ease there with a HUD subsi dy, and
| was not nobility inpaired. Wile | no | onger receive
a HUD subsidy, | have been grateful to have a safe,
af fordabl e, steady place to left at West Hartford
Fel | owshi p Housi ng. The devel oping project is a
wel cone cone up-levelling in the quality of life for
all residents there.

| have cone tonight to address ny

18
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Interest in section 3 of the proposal provision of
rental housing and related facilities, services for the
elderly and nobility inpaired during the termof the
| ease. | notice the clear wording elderly and nobility
Inpaired in this new proposal, and | have been curi ous.
Ckay, concerned.

| have shared ny angst with our
property manager, assistant property manager and MarKk,
t he executive director of Devel opnent Corporation. |

have experienced them as kind, supportive, and they

have told ne that | wll continue to have a place there
In the new apartnents to cone. | wll be grandfathered
I n.

When | requested that they m ght put
this in witing, they each shared that they were not
able to do that. Each have been affirm ng of the
I ntention of the Board governing West Hartford
Fel | owshi p Housing for all current disabled residents
under the age of 65 to continue to live affordably
there now and after the new building is conpl eted.

| n Sept enber of 2019, | spoke here
at the town hall neeting when the proposal for the
construction at West Hartford Fel |l owshi p Housi ng was
present. My primary concern was the wording of the

proposal that said elderly housing devel opnment and did

19
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not include disabled. | walked up to the podi um
w t hout an assistive device and with a steady gait.
Upon sharing nmy concerns with the council at the
neeting, their responses fromthose presenting were
assurance that the disabled residents were indeed
I ncl uded.

Perhaps it was a matter of
semantics. |t has recently cone to ny awareness that
it 1s not and has never been the Board's intention to
have non-nobility inpaired disabl ed individuals under
65 years of age living there. The Board's m ssion,
since inception, is clearly focused on our elderly
popul ation. As soneone whose profession was primarily
centered on providing skilled nursing care for the
el derly popul ation, | cannot argue the significance of
this intention.

Wth the current lack of truly
af f ordabl e housi ng options available here in Wst
Hartford and in Connecticut, | amcurious about where
one mght live with a disability. | aminvited to
trust the process of l[ife and | am holding faith that
only the highest and best outcones wll unfold for all
I nvol ved. Thank you.

MAYOR CANTOR: Thank you, M ss

Chatfield. Thank you very nmuch. The next speaker is

20
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Mss Kindall, Clare Kindall, and then after that Mary
and, I'msorry, | think it's Donegan. Thank you.

M5. KINDALL: | thought | would
speak last, actually, to see if | could respond to sone
of the resident' concerns. CCare Kindall, president of
West Hartford Fell owshi p Housi ng Devel opnent Corp. So
If | may speak at the end, | can perhaps address sone
of those concerns because we're aware of them and are
happy to address them

MAYOR CANTOR: Thank you, M ss
Kindall. WMary Donegan and then Gary Smth. So this is
for this public hearing. |If you'd like, |I can cross
you off that and you can sign up on the general.
Maybe, M. Dodge, you can help. Thank you. W wl]l
call -- if you mssed signup, we will call for you
anyway. And Gary Smth, | don't knowif that's the
sane thing, as well. So that's all | had signed up.
| s there anybody here that would like to speak to this
public hearing? | don't see anybody, so M ss Kindall,
you are back up.

MS. KINDALL: d are Kindall
presi dent of West Hartford Fell owshi p Housi ng
Devel opnment, Corp, and |I'mhere to thank the counci
and for all of their support. W're at the end of a

very long road. Qur current |lease with the town is, |
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think, nore than 25 years left. But we need a 99-year
| ease in order to do affordabl e housing devel opnent
under the | ow incone housing tax credit. Through this
counsel 's support, we were able to get the state to
give us low incone housing tax credits, which is a
remar kabl e acconpl i shnent, and we couldn't be nore
thrill ed.

So we're here to say there's sone
structural changes that need to be made in the | ease in
order to qualify for the financing, and we need a
| onger term so we really greatly appreciate this
Council's consideration of nodifying the | ease so that
we can do that.

| wanted to address M ss Chatfield,
who | thought gave beautiful comrents. The structure
of the phases, for the four phases, is that all current
residents for phase 2 will go into the extra housing
that's being built in phase 1, and all of those current
residents actually have a guarantee. It's a federal
statute, so they're automatically in. So if you're a

current resident, you already have a spot, and then for

phase 2, people fromphase 3 wll nove in, and by phase
3, people fromphase 4 will nove in, but have extra
spots and then phase 4 wll have extra spots.

Qur organization for the past over

22
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50 years had been primarily elderly; however, when we
built fellowship 3, which is not part of tonight, it's
at 60 Starkel, we expanded it to the |anguage of the
times, which was nobility inpaired. W interpret that
now as di sabled. And, obviously, we could fill our
entire conplex with only disabled, but we wanted to
make a mx. W're not doing any sort of prom ses of
m xes until we have open spaces, because right now our
priority is for our current residents.

That said, it has al so been the
i ntention of the Board and commtnent of the Board to
I ncl ude di sabl ed residents under the age of 62 in the
devel opnent. So this is not sonething we're saying if

you're under 62, you can't live there if you're

di sabled. It's always been our case and it's been our
policy. It's what we've done. So it's affirmative for
Fel l owship 3, but we plan to do that, as well, for the

new phases of phases 1, 23, 3, and 4. W are not
setting any quotas or percentages for that at this
time, because we're basically throwing all new
residents -- all current residents into the new
bui | di ngs, so that the only people who have to be

rel ocated off-canpus is phase 1 to the extent that we
don't find roomon the canpus.

| don't know if that nade it clear.
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| hope so. So, | guess, the bottomline is everybody
In phase 2 will receive a letter guaranteeing them an
apartnment, when phase 2 cones, so Mss Chatfield wll
have her piece of paper. Everybody in phase 1 has

al ready gotten a piece of paper, and she will have a
pi ece of paper. So, you know, we wouldn't get rid of
her. W wanted to, and we don't want to is, | guess,
the bottomline. W want to keep our disabled
residents, we want to keep all of our residents.

MAYOR CANTOR: Thank you, M ss
Kindall. So the signup sheet, is there anybody el se,
again, one nore tinme, that would like to speak to this
public hearing? GCkay. Any questions from Town
Counci | ? M ss Bl anks.

M5. BLANKS: Thank you, Madam Mayor.
| guess the question is probably addressed to M ss
Ki ndal | since she spoke on behalf of the Board. For
t he di sabl ed residents that are under age 62, would you
just elaborate for nme, how far down does that go?

M5. KINDALL: What do you nean by
how far down? |If they're 18 and di sabl ed, they can
live there.

M5. BLANKS: Thank you for that
clarification. And then for, | believe the resident

that canme up | ooking for the piece of paper, this is
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probably just a general note. |f she doesn't get that
pi ece of paper, what would you advise her to do or what
woul d be the period of tine that she shoul d expect that
docunentation to cone through?

M5. KINDALL: Wen we get approved
for phase 2 and get the funding -- we're only on phase
1. She's not inpacted at all right now. So when we
have phase 2, then every resident who woul d be affected
will be -- wll get that piece of paper. Right now
she's in her apartnent, there's no change for her.
There's nothing that happens to her. Wen we do the
new phase, we're not on phase 2 right now, we're just
on phase 1 but if, for sone reason, we didn't give her
t hat piece of paper, she could go to HUD, she can go to
CHFA, she can call you. | nean, it's a |legal require.
She gets a piece of paper when the tine cones to
rel ocate her.

M5. BLANKS: Thank you for that
clarification. And then for the residents who are
going to be relocated -- what was nmy question. | had a
gquestion. Hold on, give ne a mnute, dare.

For those are that going to be
rel ocated, what kind of assistance wll they receive in
their rel ocation?

M5. KINDALL: Tons. W pay for
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everything. W pay to nove them They keep the sane
rent level, we find themthe place, we nake sure -- |
nmean, they are held -- this is, you know, we would do
It anyway. Even if we didn't, it's legally required.
They receive full unconditional support in the
rel ocation, both off-canpus or into their new pl ace,
and then back when the new construction is done.

M5. BLANKS: Thank you for that
clarification.

M5. KINDALL: You're wel cone.

M5. BLANKS: ['mall set.

MAYCOR CANTOR: Thank you, M ss
Bl anks. Are there other questions? M ss Pol un.

M5. POLUN. Thank you, Madam Mayor.
Just a quick question regarding Section 3. It

currently says, "The corporate purpose of the WHFH

Devel opnment Cor poration nust be the provision of rental

housing and related facilities and services for the
elderly and nobility inpaired. |'mwondering do we
nmean you have to be both or do we nean and/or?

MS. KI NDALL: And/or.

M5. POLUN: Is that inplied through
t hat | anguage?

M5. KINDALL: That's how we've

Interpreted it through our 50 years, since we've done
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phase 3. It has been either/or, it's not required to
be bot h.

M5. POLUN. Thank you.

MAYCR CANTOR: Thank you, M ss
Pol un. Any other comments or questions? All right.

M5. KINDALL: Thank you for your

MAYOR CANTOR: Thank you very nuch.

| f there are no nore questions, one nore | ook around,

we W ll close the public hearing w thout objection. |
nove that we adjourn. |[Is there any objection? Seeing
none, we are adjourned and we wll begin the Town

Counci | neeti ng.

W won't be voting on Fellowship
tonight. This has to be referred to our Town Pl anni ng
& Zoning Conm ssion to conplete it's required review,
so this will be voted on January 24th and you can watch
it televised. | just want to nmake sure that you
understand that if you want to leave, if you're waiting
for this vote, | don't want you to be tied to wait. So
just to let you know. But if you want to stay, you are
nore than wel cone, and thank you very much for com ng
out .

(Wher eupon, the hearing was

adj our ned.)
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CERTI FI CATE

|, DEBRA A. CHASSE, Court Reporter and
Notary Public within and for the State of Connecticut,
duly comm ssioned and qualified, do hereby certify that
the foregoing 27 pages are a conplete and accurate
conput er-ai ded transcription of ny original verbatim
notes taken of the Public Hearing held before the West
Hartford Town Council .

| N WTNESS WHEREOF, | have hereunto set ny
hand and affixed ny notarial seal this 20th day of
January, 2023.

[ D ——

Debra A. Chasse, CSR
Notary Public
State of Connecti cut

My Commi ssion Expires:
June 30, 2026
CSR No. 00055
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 01                   MAYOR CANTOR:  We are calling the 7

 02  p.m. public hearing to order.  This is a resolution

 03  authorizing the execution of a lease with West Hartford

 04  Fellowship Housing Development Corp for property

 05  located at 10 to 50 Starkel Road.  We will start with a

 06  role call, Miss Labrot.

 07                   MS. LABROT:  Miss Blanks.

 08                   MS. BLANKS:  Here.

 09                   MS. LABROT:  Miss Cantor.

 10                   MS. CANTOR:  Here.

 11                   MS. LABROT:  Mr. Cortes:

 12                   MR. CORTES:  Here.

 13                   MS. LABROT:  Mr. Davidoff:

 14                   MR. DAVIDOFF:  Here.

 15                   MS. LABROT:  Miss Fay is absent.

 16  Miss Polun.

 17                   MS. POLUN:  Here.

 18                   MS. LABROT:  Mr. Sweeney.

 19                   MR. SWEENEY:  Here.

 20                   MS. LABROT:  Mr. Wenograd.

 21                   MR. WENOGRAD:  Here.

 22                   MS. LABROT:  Mr. Zydanowicz.

 23                   MR. ZYDANOWICZ:  Here.

 24                   MAYOR CANTOR:  Thank you, Miss

 25  Lebrot.
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 01                   We will begin with a presentation on

 02  Mr. Garilli.  Mark Garilli, please come forward.

 03                   I should have did that at the vote.

 04  We have -- again, we've had three members of the

 05  council that have been part of the Fellowship Board.

 06  One actually resigned and we have two now, so we will

 07  have recusals from Mr. Cortes and Mr. Davidoff, and I

 08  want to thank them for their service on this Board.  I

 09  appreciate it very much.  Thank you.  And Mr. Wenograd

 10  did resign from the Board for the purpose of serving on

 11  the Council.  Thank you for your service on everything.

 12                   MR. GARILLI:  We'll start without

 13  and go through on paper.  Everyone, I think, has the

 14  presentation in front of them.

 15                   So Mayor Cantor, Council members,

 16  members of the public, good evening.  My name is Mark

 17  Garilli and I am pleased to be here tonight as the

 18  executive director of West Hartford Fellowship Housing

 19  in partnership with the Town of West Hartford.  West

 20  Hartford Fellowship Housing has developed three times

 21  in the past 50 years and our Board of Directors has

 22  since established a master plan to redevelop our aging

 23  campus.

 24                   As part of that strategy, the Board

 25  created a new nonprofit development corporation to
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 01  spearhead redevelopment efforts and secure funding.

 02  Tonight, we are here to present on our plans for the

 03  redevelopment at 10 through 50 Starkel Road and

 04  excludes our adjacent property at 60 Starkel, which is

 05  a 3-story building that houses 44 units of Section 8

 06  subsidized housing for elderly and disabled.

 07                   Fellowship Housing, as a whole,

 08  provides affordable studio and one bedroom apartments

 09  designated for seniors and disabled individuals.  We

 10  offer a range of services, such as life and health care

 11  referrals, that enable our residents to remain

 12  independent for as long as possible.  Our team is

 13  continually growing our services to provide a higher

 14  level of care, support, and connection to the

 15  community.

 16                   Our next slide that says "project

 17  overview" is a map of our campus.  And just to give you

 18  a quick brief, that campus includes 24 building.  The

 19  top set of buildings here, these buildings right here,

 20  all these are the developments that we're talking about

 21  today.  This bottom building down here, this is 60

 22  Starkel.  That's that 3-story you just heard me talk

 23  about.  Two separate leases; on SDD, one special

 24  development district, number 87.  So, again, we're just

 25  here to talk about the 23 smaller buildings that are up
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 01  here.  Fellowship has developed once in 1970, that's

 02  these buildings here, and again in '75, which we call

 03  Fellowship 2.  That's these buildings here.  These

 04  buildings make up 169 units.

 05                   The next page you have is our

 06  resident demographics, just to tell you a little bit

 07  about the folks that we serve.  We do have a diverse

 08  demographic.  94 percent of our residents are age 50 or

 09  older.  We do have a larger population of females than

 10  males, 62 to 38 percent.  About 85 percent of our

 11  residents live alone, and about 15 percent live with a

 12  spouse or others.  We have -- we're very racially

 13  diverse with Hispanic, American Indian, Asian black,

 14  African-American, native Hawaiian, white, and other

 15  multi race.

 16                   When we look at our income

 17  demographics, the average resident, 60 percent of our

 18  residents are at or below $1,300 a month for their

 19  income.  Another 20 percent are at or below 800 a

 20  month.  Most rely on Social Security, some are on

 21  retirement, very few on veteran's benefits.  Most of

 22  our folks, well, not most, but about 36 to 40 percent

 23  are currently participate in the SNAP or food stamp

 24  program.

 25                   Next slide would be our current
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 01  development at 10 through 50 Starkel Road is affordable

 02  housing for elderly.  We do have some units that we

 03  have converted over the years for mobility impaired.

 04  We have an 8-acre campus, 23 buildings, 169 apartments.

 05  The average studio is 350 square feet, an average rent

 06  of 580 a month.  An average one bedroom is 450 square

 07  feet with an average rent of 650 a month.

 08                   Currently, we have 20 project-based

 09  vouchers.  Those are HUD subsidies that help provide

 10  subsidized rent for 20 individuals that live in our

 11  community.

 12                   The next screen is a location map.

 13  If you look at this location map, you could see that we

 14  are on Starkel Road.  This here is the Big Y Plaza

 15  where you've got the Senior Center, the Public Library,

 16  and the Post Office.  You can see those rooftops that I

 17  showed you in the campus plan, as well.  Those are the

 18  two property locations right there adjacent to the --

 19  just behind 60 Starkel, which is behind the firehouse

 20  on Route 44.

 21                   So why redevelop.  We look at ADA

 22  compliance and accessibility.  Currently, for our

 23  senior population, the majority of our buildings are

 24  2-story walkups, no elevators.  Folks who are there

 25  with us for a long time, age in place, can't stay there
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 01  once they've got any challenges with stairs or mobility

 02  issues.

 03                   Energy efficiency, building

 04  envelopes no longer meet the building standards of

 05  today.  Our campus layout is very sprawling, it's long

 06  distances to community spaces, so if a residence wants

 07  to make it from the backside of the property to our

 08  laundry or our community multipurpose base, it's a long

 09  walk, whether it's in the heat or the cold in the

 10  winter or in the rain, so that campus layout isn't very

 11  conducive to our current population.  Lack of amenities

 12  and technology, think about the time through Covid.

 13  We've got limited resources for connectivity.  How we

 14  connected with our residents but, more importantly, how

 15  residents connected with family and how they connected

 16  with healthcare providers through that time.

 17                   Lastly, quality of life for our

 18  residents, very small apartments, they lack any

 19  provider or program space and really there's a huge

 20  need for more affordable housing.  We have a very long

 21  wait list.

 22                   So tonight we're looking at the

 23  organizational and real estate requirements for a

 24  redevelopment project, and what those are as -- we

 25  formed WHFH Development Corp as a nonprofit development
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 01  arm of Fellowship Housing, we established the mission

 02  of the organization, which is the exact mission of

 03  Fellowship Housing.  We established it as a 501(c)(3).

 04  Our funding -- we established our funding requirements

 05  through the Connecticut Housing & Finance Authority,

 06  through the Department of Housing, and through Federal

 07  Housing Urban Development.

 08                   We've met our land use approvals.

 09  If you recall back in 2019, some of you heard our

 10  presentation to get us through that special development

 11  district land use approvals, and, lastly, we're here to

 12  talk about our ground lease with the Town of West

 13  Hartford for a term not to exceed 99 years for the

 14  property located at 10 through 50 Starkel Road.  That's

 15  really our last step as we talk to our funders and

 16  secure our private investors.

 17                   Our current structure, 10 through 50

 18  Starkel is West Hartford Fellowship Housing at the top,

 19  and we've got West Hartford Fellowship Housing, Inc.

 20  and West Hartford Fellowship Housing 2.  Those two

 21  entities are under the Board of Directors for West

 22  Hartford Fellowship Housing and have been since we

 23  developed back in the early '70s.

 24                   What we envision for our future

 25  structure, 10 through 50 Starkel is, again, West
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 01  Hartford Fellowship Housing, the Development Corp,

 02  which is the development arm we talked about, and each

 03  time that we go out for tax credit awards that we apply

 04  for funding, they require that we establish a separate

 05  organization in order to satisfy the funding.  So we

 06  talked about four phases of construction in our

 07  redevelopment.  Each phase would require us to

 08  establish a new LLC or new corporation to house the

 09  funding.

 10                   You can see that this project

 11  overview, again, is one slide that gives you what our

 12  current property looks like today.  These three

 13  buildings down here would be scheduled to be demolished

 14  in order to make way for the development of phase 1,

 15  which would incorporate two buildings, so these two you

 16  can see the red, it takes the place of those three

 17  buildings; 22 units in the existing buildings, 65 units

 18  scheduled to come back.

 19                   If we were to look at the summary

 20  page, again, 22 units to be demolished, 65 units to be

 21  built back in the same location.  We'd be expanding our

 22  common area space and program space.  The two buildings

 23  with one connector between the two of them.  That main

 24  connector is about 1,000 square feet.  Between the two

 25  buildings and the connector, we've got just close to
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 01  72,000 square feet of new construction.

 02                   So you heard me talk about those

 03  three buildings that would need to be relocated or

 04  demolished to make way for new construction.  That

 05  would require that we relocate the 22 residents that

 06  are in those units.  We worked very hard to make sure

 07  that we do everything we can to relocate those

 08  individuals on campus.  We've tried to identify any

 09  vacancies that come available and utilize those

 10  vacancies to relocate individuals to those spaces until

 11  the time that the new construction is built, in which

 12  case those individuals will then move into the new

 13  construction.

 14                   Under the Uniform Relocation Act, we

 15  are required to relocate those household into the new

 16  construction at their existing rents of 580 and 650.

 17  We have hired dedicated staff to managing the

 18  relocation process.  We expect that 14 of those 22

 19  residents will have been relocated to units on campuses

 20  by early spring, so within the next few months.

 21  Currently, we have relocated 9 residents, to date, on

 22  campus.

 23                   We are looking to locate appropriate

 24  housing for the potential remaining residents should

 25  construction come before we're able to move everybody
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 01  into any potential vacancies, and only in phase 1 will

 02  residents need to be relocated off campus during

 03  construction.  So after we're done with phase 1, we'll

 04  need to move some residents, who live in the current

 05  units that will need to be demolished for phase 2.

 06  Those folks will move into the new building that was

 07  just built, and then those units get demolished, we

 08  build the next phase and then the next phase of

 09  buildings that are scheduled to be demolished, those

 10  folks will move into phase 2 and so on.  Once we get to

 11  phase 3, we'll have a surplus of units over the amount

 12  of actual residents that we have on campus.  Our goal

 13  is to expand our campus by another 95 units of

 14  affordable housing.

 15                   So with our anticipated rent

 16  projections for the first year of operations, we would

 17  add anywhere between 100 and $200 for utility

 18  allowances based on the unit sizes.  We have three

 19  categories of units that fall into different average

 20  median income rates.  So we have 13 units that fall

 21  within a 30 percent average median income, so residents

 22  who fall within that will experience net rents at or

 23  below current rents for studios and small one bedroom

 24  units.  Folks who fall into the 50 percent of AMI,

 25  there's 26 units that are set aside for -- 50 percent
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 01  of AMI will experience net rates that are equivalent to

 02  current rates for one bedroom units today.  And then 60

 03  percent of AMI, there's 26 units that are set aside at

 04  that -- at 60 percent, and residents who fall within

 05  that percentage, those net rates will be at or above

 06  current rents for large one bedroom and two bedroom

 07  units.

 08                   Residents will be responsible to pay

 09  for their own utilities.  Again, you heard me mention

 10  the utility allowances based on the unit sizes.

 11  Currently, projected monthly rents are approximately

 12  $30 under the low income housing tax credit rent

 13  maximum.  So the tax credit -- the low income housing

 14  tax credit sets a maximum allowable rent for all of

 15  those units.  Currently, the program that we have put

 16  together is approximately about $30 under the maximum

 17  rents for each one of those units.

 18                   We anticipate a 2 to 3 percent

 19  increase per year based on extended projections and

 20  regulatory limits, keeping in mind that we are

 21  restricted by that cap.  These projections are based on

 22  current income limits, market conditions, and final

 23  specified utility equipment, so the utility equipment

 24  is the energy, the things that take up energy, and what

 25  kind of -- how much energy they would be using.  We
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 01  fully expect these buildings to be extremely efficient

 02  and considerably more efficient than the current

 03  buildings we have in place.  The rents and projected

 04  expenses will be subject to final approval with our

 05  lenders and our investment partners.

 06                   The next slide identifies our

 07  funding sources, so we have a slide for our project

 08  funding and it identifies where all the different

 09  funding sources come into play to make up the dollars

 10  that we need to not only build the building, but to

 11  remain and capture those affordable rents.

 12                   So the first line is syndicated

 13  equity.  We've got about $1.8 million in low incoming

 14  housing tax credits.  That's what we were awarded form

 15  Connecticut Housing Finance Authority.  That 1.8

 16  million in tax credits translates to about 16 and a

 17  half million dollars in private investments.  So

 18  private investors purchased those tax credits at about

 19  90 to 92 cents on the dollar.

 20                   The Connecticut Housing Finance

 21  Authority is providing a soft mortgage for us of about

 22  $1.8 million, and the Department of Housing has

 23  established a $4 million state bond, which we have been

 24  awarded.  There will be about $2.3 million in federal

 25  home funds, and there will be about a million dollars
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 01  of an affiliate loan.  There's some deferred developer

 02  fees and the energy incentive rebates that I spoke

 03  about earlier for a total permanent cost of about 26

 04  and a half million dollars.

 05                   The new affordable housing that will

 06  be provided to the Town of West Hartford or in the Town

 07  of West Hartford in phase 1, we have 65 units of new

 08  construction minus the 22 units, which will add 43

 09  units of new affordable housing in West Hartford.  When

 10  we go to phase 2, we'll have new units of 16.  When we

 11  go to phase 3, we'll have an additional 27 new units

 12  and, lastly, in phase 4 we'll add another 9 units.  So

 13  that's the 95 units -- anticipated 95 units that we've

 14  been speaking about.

 15                   If you were to look at the

 16  additional slides for phasing, this is what phase 2

 17  would look like.  We talked about phase 1, and these

 18  two buildings at the bottom of the page, these next two

 19  buildings would be added at top, and that would be the

 20  next phase, so that would be phase 1 and phase 2.

 21  Again, for -- this is all fellowship 2 back here.

 22  Right?  So as we go to phase 3, we would then add a

 23  4-story building here in this corner of the property

 24  and take up more of the additional housing and, lastly,

 25  final phase would complete the overall campus, there
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 01  would be no more existing buildings with the exception

 02  of 60 Starkel.  These would be all of the buildings

 03  within the four phases of construction that we've

 04  planned for our master plan.

 05                   As far as our project timeline is

 06  concerned, we have it in three buckets; town approvals,

 07  secure partners, and then construction.  So we're here

 08  now, January 2023, for a public hearing and a

 09  resolution of the lease assignment and extension.  We

 10  expect to secure our partners.  This past November we

 11  identified our general contractor in, this past

 12  December, and currently, into this month, we are

 13  securing our private investor, who is purchasing the

 14  tax credits.  We expect to close sometime in April of

 15  2023 with CHFA and COH.  So that would put us into

 16  construction some 30 days after closing, so the spring

 17  of 2023 into the fall of 2024, where we would be

 18  completing phase 1 construction.

 19                   I've got down here, as well, the

 20  resident relocation process, which you heard me talk

 21  about already.

 22                   Then the remainder of these slides

 23  are really renderings of what we expect Fellowship

 24  Housing to look like.  This would be the view from

 25  Starkel Road, or from the library looking across the
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 01  street at Starkel Road.  The building on this side of

 02  the drawing in phase 1, this other half would be part

 03  of phase 2.  This is just the same image of the

 04  buildings, only from the courtyard side, so the

 05  backside of the buildings.  This next rendering is the

 06  multipurpose community space that we anticipate having

 07  about double the size of the current space we have

 08  today.  And the rest are just some elevations,

 09  architectural elevations, that identify the different

 10  elevations of the building.

 11                   And that concludes my presentation.

 12  I do have members of the Board of Directors here with

 13  me today should there be any questions that we might

 14  be -- might be more appropriately answered by the Board

 15  of Directors; however, we're here and available.  I

 16  apologize for the technology.

 17                   MAYOR CANTOR:  That's all right.

 18  We've had a lot of weird things happening tonight.

 19  That's okay.  Thank you, Mr. Garilli.  And we will open

 20  it up to questions, but I want to make sure we get to

 21  public comment.  So if you have any questions, just

 22  maybe briefly we can save that?  Okay.  Can we look at

 23  the signup sheet.  I know people have been waiting a

 24  little too long.

 25                   While we're doing that, Madam Clerk,
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 01  have you received any written comments?  No, she has

 02  none.  Thank you very much.

 03                   So the sign-up sheet, the first

 04  person I have is Jessica Chatfield, and please state

 05  your name and address for the record, and then the next

 06  person, just so you know, is Claire Kindall.

 07                   MS. CHATFIELD:  My name is Jessica

 08  Chatfield.  I live at 10 Starkel Road, Apartment C.

 09  Thank you.  I feel very brave being here.

 10                   MAYOR CANTOR:  You are brave, but

 11  don't be afraid.  We want to hear from you.

 12                   MS. CHATFIELD:  Thank you.  So I

 13  have lived at West Hartford Fellowship Housing for the

 14  last 12 and a half years.  I have been blessed to

 15  receive Social Security disability after I could no

 16  longer continue my nursing, RN career years back.  My

 17  building is in phase 2 of the new construction.  I was

 18  initially granted a lease there with a HUD subsidy, and

 19  I was not mobility impaired.  While I no longer receive

 20  a HUD subsidy, I have been grateful to have a safe,

 21  affordable, steady place to left at West Hartford

 22  Fellowship Housing.  The developing project is a

 23  welcome come up-levelling in the quality of life for

 24  all residents there.

 25                   I have come tonight to address my
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 01  interest in section 3 of the proposal provision of

 02  rental housing and related facilities, services for the

 03  elderly and mobility impaired during the term of the

 04  lease.  I notice the clear wording elderly and mobility

 05  impaired in this new proposal, and I have been curious.

 06  Okay, concerned.

 07                   I have shared my angst with our

 08  property manager, assistant property manager and Mark,

 09  the executive director of Development Corporation.  I

 10  have experienced them as kind, supportive, and they

 11  have told me that I will continue to have a place there

 12  in the new apartments to come.  I will be grandfathered

 13  in.

 14                   When I requested that they might put

 15  this in writing, they each shared that they were not

 16  able to do that.  Each have been affirming of the

 17  intention of the Board governing West Hartford

 18  Fellowship Housing for all current disabled residents

 19  under the age of 65 to continue to live affordably

 20  there now and after the new building is completed.

 21                   In September of 2019, I spoke here

 22  at the town hall meeting when the proposal for the

 23  construction at West Hartford Fellowship Housing was

 24  present.  My primary concern was the wording of the

 25  proposal that said elderly housing development and did
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 01  not include disabled.  I walked up to the podium

 02  without an assistive device and with a steady gait.

 03  Upon sharing my concerns with the council at the

 04  meeting, their responses from those presenting were

 05  assurance that the disabled residents were indeed

 06  included.

 07                   Perhaps it was a matter of

 08  semantics.  It has recently come to my awareness that

 09  it is not and has never been the Board's intention to

 10  have non-mobility impaired disabled individuals under

 11  65 years of age living there.  The Board's mission,

 12  since inception, is clearly focused on our elderly

 13  population.  As someone whose profession was primarily

 14  centered on providing skilled nursing care for the

 15  elderly population, I cannot argue the significance of

 16  this intention.

 17                   With the current lack of truly

 18  affordable housing options available here in West

 19  Hartford and in Connecticut, I am curious about where

 20  one might live with a disability.  I am invited to

 21  trust the process of life and I am holding faith that

 22  only the highest and best outcomes will unfold for all

 23  involved.  Thank you.

 24                   MAYOR CANTOR:  Thank you, Miss

 25  Chatfield.  Thank you very much.  The next speaker is
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 01  Miss Kindall, Clare Kindall, and then after that Mary

 02  and, I'm sorry, I think it's Donegan.  Thank you.

 03                   MS. KINDALL:  I thought I would

 04  speak last, actually, to see if I could respond to some

 05  of the resident' concerns.  Clare Kindall, president of

 06  West Hartford Fellowship Housing Development Corp.  So

 07  if I may speak at the end, I can perhaps address some

 08  of those concerns because we're aware of them and are

 09  happy to address them.

 10                   MAYOR CANTOR:  Thank you, Miss

 11  Kindall.  Mary Donegan and then Gary Smith.  So this is

 12  for this public hearing.  If you'd like, I can cross

 13  you off that and you can sign up on the general.

 14  Maybe, Mr. Dodge, you can help.  Thank you.  We will

 15  call -- if you missed signup, we will call for you

 16  anyway.  And Gary Smith, I don't know if that's the

 17  same thing, as well.  So that's all I had signed up.

 18  Is there anybody here that would like to speak to this

 19  public hearing?  I don't see anybody, so Miss Kindall,

 20  you are back up.

 21                   MS. KINDALL:  Clare Kindall,

 22  president of West Hartford Fellowship Housing

 23  Development, Corp, and I'm here to thank the council

 24  and for all of their support.  We're at the end of a

 25  very long road.  Our current lease with the town is, I
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 01  think, more than 25 years left.  But we need a 99-year

 02  lease in order to do affordable housing development

 03  under the low income housing tax credit.  Through this

 04  counsel's support, we were able to get the state to

 05  give us low income housing tax credits, which is a

 06  remarkable accomplishment, and we couldn't be more

 07  thrilled.

 08                   So we're here to say there's some

 09  structural changes that need to be made in the lease in

 10  order to qualify for the financing, and we need a

 11  longer term, so we really greatly appreciate this

 12  Council's consideration of modifying the lease so that

 13  we can do that.

 14                   I wanted to address Miss Chatfield,

 15  who I thought gave beautiful comments.  The structure

 16  of the phases, for the four phases, is that all current

 17  residents for phase 2 will go into the extra housing

 18  that's being built in phase 1, and all of those current

 19  residents actually have a guarantee.  It's a federal

 20  statute, so they're automatically in.  So if you're a

 21  current resident, you already have a spot, and then for

 22  phase 2, people from phase 3 will move in, and by phase

 23  3, people from phase 4 will move in, but have extra

 24  spots and then phase 4 will have extra spots.

 25                   Our organization for the past over
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 01  50 years had been primarily elderly; however, when we

 02  built fellowship 3, which is not part of tonight, it's

 03  at 60 Starkel, we expanded it to the language of the

 04  times, which was mobility impaired.  We interpret that

 05  now as disabled.  And, obviously, we could fill our

 06  entire complex with only disabled, but we wanted to

 07  make a mix.  We're not doing any sort of promises of

 08  mixes until we have open spaces, because right now our

 09  priority is for our current residents.

 10                   That said, it has also been the

 11  intention of the Board and commitment of the Board to

 12  include disabled residents under the age of 62 in the

 13  development.  So this is not something we're saying if

 14  you're under 62, you can't live there if you're

 15  disabled.  It's always been our case and it's been our

 16  policy.  It's what we've done.  So it's affirmative for

 17  Fellowship 3, but we plan to do that, as well, for the

 18  new phases of phases 1, 23, 3, and 4.  We are not

 19  setting any quotas or percentages for that at this

 20  time, because we're basically throwing all new

 21  residents -- all current residents into the new

 22  buildings, so that the only people who have to be

 23  relocated off-campus is phase 1 to the extent that we

 24  don't find room on the campus.

 25                   I don't know if that made it clear.
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 01  I hope so.  So, I guess, the bottom line is everybody

 02  in phase 2 will receive a letter guaranteeing them an

 03  apartment, when phase 2 comes, so Miss Chatfield will

 04  have her piece of paper.  Everybody in phase 1 has

 05  already gotten a piece of paper, and she will have a

 06  piece of paper.  So, you know, we wouldn't get rid of

 07  her.  We wanted to, and we don't want to is, I guess,

 08  the bottom line.  We want to keep our disabled

 09  residents, we want to keep all of our residents.

 10                   MAYOR CANTOR:  Thank you, Miss

 11  Kindall.  So the signup sheet, is there anybody else,

 12  again, one more time, that would like to speak to this

 13  public hearing?  Okay.  Any questions from Town

 14  Council?  Miss Blanks.

 15                   MS. BLANKS:  Thank you, Madam Mayor.

 16  I guess the question is probably addressed to Miss

 17  Kindall since she spoke on behalf of the Board.  For

 18  the disabled residents that are under age 62, would you

 19  just elaborate for me, how far down does that go?

 20                   MS. KINDALL:  What do you mean by

 21  how far down?  If they're 18 and disabled, they can

 22  live there.

 23                   MS. BLANKS:  Thank you for that

 24  clarification.  And then for, I believe the resident

 25  that came up looking for the piece of paper, this is
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 01  probably just a general note.  If she doesn't get that

 02  piece of paper, what would you advise her to do or what

 03  would be the period of time that she should expect that

 04  documentation to come through?

 05                   MS. KINDALL:  When we get approved

 06  for phase 2 and get the funding -- we're only on phase

 07  1.  She's not impacted at all right now.  So when we

 08  have phase 2, then every resident who would be affected

 09  will be -- will get that piece of paper.  Right now

 10  she's in her apartment, there's no change for her.

 11  There's nothing that happens to her.  When we do the

 12  new phase, we're not on phase 2 right now, we're just

 13  on phase 1 but if, for some reason, we didn't give her

 14  that piece of paper, she could go to HUD, she can go to

 15  CHFA, she can call you.  I mean, it's a legal require.

 16  She gets a piece of paper when the time comes to

 17  relocate her.

 18                   MS. BLANKS:  Thank you for that

 19  clarification.  And then for the residents who are

 20  going to be relocated -- what was my question.  I had a

 21  question.  Hold on, give me a minute, Clare.

 22                   For those are that going to be

 23  relocated, what kind of assistance will they receive in

 24  their relocation?

 25                   MS. KINDALL:  Tons.  We pay for
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 01  everything.  We pay to move them.  They keep the same

 02  rent level, we find them the place, we make sure -- I

 03  mean, they are held -- this is, you know, we would do

 04  it anyway.  Even if we didn't, it's legally required.

 05  They receive full unconditional support in the

 06  relocation, both off-campus or into their new place,

 07  and then back when the new construction is done.

 08                   MS. BLANKS:  Thank you for that

 09  clarification.

 10                   MS. KINDALL:  You're welcome.

 11                   MS. BLANKS:  I'm all set.

 12                   MAYOR CANTOR:  Thank you, Miss

 13  Blanks.  Are there other questions?  Miss Polun.

 14                   MS. POLUN:  Thank you, Madam Mayor.

 15  Just a quick question regarding Section 3.  It

 16  currently says, "The corporate purpose of the WHFH

 17  Development Corporation must be the provision of rental

 18  housing and related facilities and services for the

 19  elderly and mobility impaired.  I'm wondering do we

 20  mean you have to be both or do we mean and/or?

 21                   MS. KINDALL:  And/or.

 22                   MS. POLUN:  Is that implied through

 23  that language?

 24                   MS. KINDALL:  That's how we've

 25  interpreted it through our 50 years, since we've done
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 01  phase 3.  It has been either/or, it's not required to

 02  be both.

 03                   MS. POLUN:  Thank you.

 04                   MAYOR CANTOR:  Thank you, Miss

 05  Polun.  Any other comments or questions?  All right.

 06                   MS. KINDALL:  Thank you for your

 07  time.

 08                   MAYOR CANTOR:  Thank you very much.

 09  If there are no more questions, one more look around,

 10  we will close the public hearing without objection.  I

 11  move that we adjourn.  Is there any objection?  Seeing

 12  none, we are adjourned and we will begin the Town

 13  Council meeting.

 14                   We won't be voting on Fellowship

 15  tonight.  This has to be referred to our Town Planning

 16  & Zoning Commission to complete it's required review,

 17  so this will be voted on January 24th and you can watch

 18  it televised.  I just want to make sure that you

 19  understand that if you want to leave, if you're waiting

 20  for this vote, I don't want you to be tied to wait.  So

 21  just to let you know.  But if you want to stay, you are

 22  more than welcome, and thank you very much for coming

 23  out.

 24                   (Whereupon, the hearing was

 25  adjourned.)
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          1                    MAYOR CANTOR:  We are calling the 7



          2   p.m. public hearing to order.  This is a resolution



          3   authorizing the execution of a lease with West Hartford



          4   Fellowship Housing Development Corp for property



          5   located at 10 to 50 Starkel Road.  We will start with a



          6   role call, Miss Labrot.



          7                    MS. LABROT:  Miss Blanks.



          8                    MS. BLANKS:  Here.



          9                    MS. LABROT:  Miss Cantor.



         10                    MS. CANTOR:  Here.



         11                    MS. LABROT:  Mr. Cortes:



         12                    MR. CORTES:  Here.



         13                    MS. LABROT:  Mr. Davidoff:



         14                    MR. DAVIDOFF:  Here.



         15                    MS. LABROT:  Miss Fay is absent.



         16   Miss Polun.



         17                    MS. POLUN:  Here.



         18                    MS. LABROT:  Mr. Sweeney.



         19                    MR. SWEENEY:  Here.



         20                    MS. LABROT:  Mr. Wenograd.



         21                    MR. WENOGRAD:  Here.



         22                    MS. LABROT:  Mr. Zydanowicz.



         23                    MR. ZYDANOWICZ:  Here.



         24                    MAYOR CANTOR:  Thank you, Miss



         25   Lebrot.
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          1                    We will begin with a presentation on



          2   Mr. Garilli.  Mark Garilli, please come forward.



          3                    I should have did that at the vote.



          4   We have -- again, we've had three members of the



          5   council that have been part of the Fellowship Board.



          6   One actually resigned and we have two now, so we will



          7   have recusals from Mr. Cortes and Mr. Davidoff, and I



          8   want to thank them for their service on this Board.  I



          9   appreciate it very much.  Thank you.  And Mr. Wenograd



         10   did resign from the Board for the purpose of serving on



         11   the Council.  Thank you for your service on everything.



         12                    MR. GARILLI:  We'll start without



         13   and go through on paper.  Everyone, I think, has the



         14   presentation in front of them.



         15                    So Mayor Cantor, Council members,



         16   members of the public, good evening.  My name is Mark



         17   Garilli and I am pleased to be here tonight as the



         18   executive director of West Hartford Fellowship Housing



         19   in partnership with the Town of West Hartford.  West



         20   Hartford Fellowship Housing has developed three times



         21   in the past 50 years and our Board of Directors has



         22   since established a master plan to redevelop our aging



         23   campus.



         24                    As part of that strategy, the Board



         25   created a new nonprofit development corporation to
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          1   spearhead redevelopment efforts and secure funding.



          2   Tonight, we are here to present on our plans for the



          3   redevelopment at 10 through 50 Starkel Road and



          4   excludes our adjacent property at 60 Starkel, which is



          5   a 3-story building that houses 44 units of Section 8



          6   subsidized housing for elderly and disabled.



          7                    Fellowship Housing, as a whole,



          8   provides affordable studio and one bedroom apartments



          9   designated for seniors and disabled individuals.  We



         10   offer a range of services, such as life and health care



         11   referrals, that enable our residents to remain



         12   independent for as long as possible.  Our team is



         13   continually growing our services to provide a higher



         14   level of care, support, and connection to the



         15   community.



         16                    Our next slide that says "project



         17   overview" is a map of our campus.  And just to give you



         18   a quick brief, that campus includes 24 building.  The



         19   top set of buildings here, these buildings right here,



         20   all these are the developments that we're talking about



         21   today.  This bottom building down here, this is 60



         22   Starkel.  That's that 3-story you just heard me talk



         23   about.  Two separate leases; on SDD, one special



         24   development district, number 87.  So, again, we're just



         25   here to talk about the 23 smaller buildings that are up
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          1   here.  Fellowship has developed once in 1970, that's



          2   these buildings here, and again in '75, which we call



          3   Fellowship 2.  That's these buildings here.  These



          4   buildings make up 169 units.



          5                    The next page you have is our



          6   resident demographics, just to tell you a little bit



          7   about the folks that we serve.  We do have a diverse



          8   demographic.  94 percent of our residents are age 50 or



          9   older.  We do have a larger population of females than



         10   males, 62 to 38 percent.  About 85 percent of our



         11   residents live alone, and about 15 percent live with a



         12   spouse or others.  We have -- we're very racially



         13   diverse with Hispanic, American Indian, Asian black,



         14   African-American, native Hawaiian, white, and other



         15   multi race.



         16                    When we look at our income



         17   demographics, the average resident, 60 percent of our



         18   residents are at or below $1,300 a month for their



         19   income.  Another 20 percent are at or below 800 a



         20   month.  Most rely on Social Security, some are on



         21   retirement, very few on veteran's benefits.  Most of



         22   our folks, well, not most, but about 36 to 40 percent



         23   are currently participate in the SNAP or food stamp



         24   program.



         25                    Next slide would be our current
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          1   development at 10 through 50 Starkel Road is affordable



          2   housing for elderly.  We do have some units that we



          3   have converted over the years for mobility impaired.



          4   We have an 8-acre campus, 23 buildings, 169 apartments.



          5   The average studio is 350 square feet, an average rent



          6   of 580 a month.  An average one bedroom is 450 square



          7   feet with an average rent of 650 a month.



          8                    Currently, we have 20 project-based



          9   vouchers.  Those are HUD subsidies that help provide



         10   subsidized rent for 20 individuals that live in our



         11   community.



         12                    The next screen is a location map.



         13   If you look at this location map, you could see that we



         14   are on Starkel Road.  This here is the Big Y Plaza



         15   where you've got the Senior Center, the Public Library,



         16   and the Post Office.  You can see those rooftops that I



         17   showed you in the campus plan, as well.  Those are the



         18   two property locations right there adjacent to the --



         19   just behind 60 Starkel, which is behind the firehouse



         20   on Route 44.



         21                    So why redevelop.  We look at ADA



         22   compliance and accessibility.  Currently, for our



         23   senior population, the majority of our buildings are



         24   2-story walkups, no elevators.  Folks who are there



         25   with us for a long time, age in place, can't stay there
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          1   once they've got any challenges with stairs or mobility



          2   issues.



          3                    Energy efficiency, building



          4   envelopes no longer meet the building standards of



          5   today.  Our campus layout is very sprawling, it's long



          6   distances to community spaces, so if a residence wants



          7   to make it from the backside of the property to our



          8   laundry or our community multipurpose base, it's a long



          9   walk, whether it's in the heat or the cold in the



         10   winter or in the rain, so that campus layout isn't very



         11   conducive to our current population.  Lack of amenities



         12   and technology, think about the time through Covid.



         13   We've got limited resources for connectivity.  How we



         14   connected with our residents but, more importantly, how



         15   residents connected with family and how they connected



         16   with healthcare providers through that time.



         17                    Lastly, quality of life for our



         18   residents, very small apartments, they lack any



         19   provider or program space and really there's a huge



         20   need for more affordable housing.  We have a very long



         21   wait list.



         22                    So tonight we're looking at the



         23   organizational and real estate requirements for a



         24   redevelopment project, and what those are as -- we



         25   formed WHFH Development Corp as a nonprofit development
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          1   arm of Fellowship Housing, we established the mission



          2   of the organization, which is the exact mission of



          3   Fellowship Housing.  We established it as a 501(c)(3).



          4   Our funding -- we established our funding requirements



          5   through the Connecticut Housing & Finance Authority,



          6   through the Department of Housing, and through Federal



          7   Housing Urban Development.



          8                    We've met our land use approvals.



          9   If you recall back in 2019, some of you heard our



         10   presentation to get us through that special development



         11   district land use approvals, and, lastly, we're here to



         12   talk about our ground lease with the Town of West



         13   Hartford for a term not to exceed 99 years for the



         14   property located at 10 through 50 Starkel Road.  That's



         15   really our last step as we talk to our funders and



         16   secure our private investors.



         17                    Our current structure, 10 through 50



         18   Starkel is West Hartford Fellowship Housing at the top,



         19   and we've got West Hartford Fellowship Housing, Inc.



         20   and West Hartford Fellowship Housing 2.  Those two



         21   entities are under the Board of Directors for West



         22   Hartford Fellowship Housing and have been since we



         23   developed back in the early '70s.



         24                    What we envision for our future



         25   structure, 10 through 50 Starkel is, again, West
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          1   Hartford Fellowship Housing, the Development Corp,



          2   which is the development arm we talked about, and each



          3   time that we go out for tax credit awards that we apply



          4   for funding, they require that we establish a separate



          5   organization in order to satisfy the funding.  So we



          6   talked about four phases of construction in our



          7   redevelopment.  Each phase would require us to



          8   establish a new LLC or new corporation to house the



          9   funding.



         10                    You can see that this project



         11   overview, again, is one slide that gives you what our



         12   current property looks like today.  These three



         13   buildings down here would be scheduled to be demolished



         14   in order to make way for the development of phase 1,



         15   which would incorporate two buildings, so these two you



         16   can see the red, it takes the place of those three



         17   buildings; 22 units in the existing buildings, 65 units



         18   scheduled to come back.



         19                    If we were to look at the summary



         20   page, again, 22 units to be demolished, 65 units to be



         21   built back in the same location.  We'd be expanding our



         22   common area space and program space.  The two buildings



         23   with one connector between the two of them.  That main



         24   connector is about 1,000 square feet.  Between the two



         25   buildings and the connector, we've got just close to
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          1   72,000 square feet of new construction.



          2                    So you heard me talk about those



          3   three buildings that would need to be relocated or



          4   demolished to make way for new construction.  That



          5   would require that we relocate the 22 residents that



          6   are in those units.  We worked very hard to make sure



          7   that we do everything we can to relocate those



          8   individuals on campus.  We've tried to identify any



          9   vacancies that come available and utilize those



         10   vacancies to relocate individuals to those spaces until



         11   the time that the new construction is built, in which



         12   case those individuals will then move into the new



         13   construction.



         14                    Under the Uniform Relocation Act, we



         15   are required to relocate those household into the new



         16   construction at their existing rents of 580 and 650.



         17   We have hired dedicated staff to managing the



         18   relocation process.  We expect that 14 of those 22



         19   residents will have been relocated to units on campuses



         20   by early spring, so within the next few months.



         21   Currently, we have relocated 9 residents, to date, on



         22   campus.



         23                    We are looking to locate appropriate



         24   housing for the potential remaining residents should



         25   construction come before we're able to move everybody
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          1   into any potential vacancies, and only in phase 1 will



          2   residents need to be relocated off campus during



          3   construction.  So after we're done with phase 1, we'll



          4   need to move some residents, who live in the current



          5   units that will need to be demolished for phase 2.



          6   Those folks will move into the new building that was



          7   just built, and then those units get demolished, we



          8   build the next phase and then the next phase of



          9   buildings that are scheduled to be demolished, those



         10   folks will move into phase 2 and so on.  Once we get to



         11   phase 3, we'll have a surplus of units over the amount



         12   of actual residents that we have on campus.  Our goal



         13   is to expand our campus by another 95 units of



         14   affordable housing.



         15                    So with our anticipated rent



         16   projections for the first year of operations, we would



         17   add anywhere between 100 and $200 for utility



         18   allowances based on the unit sizes.  We have three



         19   categories of units that fall into different average



         20   median income rates.  So we have 13 units that fall



         21   within a 30 percent average median income, so residents



         22   who fall within that will experience net rents at or



         23   below current rents for studios and small one bedroom



         24   units.  Folks who fall into the 50 percent of AMI,



         25   there's 26 units that are set aside for -- 50 percent
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          1   of AMI will experience net rates that are equivalent to



          2   current rates for one bedroom units today.  And then 60



          3   percent of AMI, there's 26 units that are set aside at



          4   that -- at 60 percent, and residents who fall within



          5   that percentage, those net rates will be at or above



          6   current rents for large one bedroom and two bedroom



          7   units.



          8                    Residents will be responsible to pay



          9   for their own utilities.  Again, you heard me mention



         10   the utility allowances based on the unit sizes.



         11   Currently, projected monthly rents are approximately



         12   $30 under the low income housing tax credit rent



         13   maximum.  So the tax credit -- the low income housing



         14   tax credit sets a maximum allowable rent for all of



         15   those units.  Currently, the program that we have put



         16   together is approximately about $30 under the maximum



         17   rents for each one of those units.



         18                    We anticipate a 2 to 3 percent



         19   increase per year based on extended projections and



         20   regulatory limits, keeping in mind that we are



         21   restricted by that cap.  These projections are based on



         22   current income limits, market conditions, and final



         23   specified utility equipment, so the utility equipment



         24   is the energy, the things that take up energy, and what



         25   kind of -- how much energy they would be using.  We
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          1   fully expect these buildings to be extremely efficient



          2   and considerably more efficient than the current



          3   buildings we have in place.  The rents and projected



          4   expenses will be subject to final approval with our



          5   lenders and our investment partners.



          6                    The next slide identifies our



          7   funding sources, so we have a slide for our project



          8   funding and it identifies where all the different



          9   funding sources come into play to make up the dollars



         10   that we need to not only build the building, but to



         11   remain and capture those affordable rents.



         12                    So the first line is syndicated



         13   equity.  We've got about $1.8 million in low incoming



         14   housing tax credits.  That's what we were awarded form



         15   Connecticut Housing Finance Authority.  That 1.8



         16   million in tax credits translates to about 16 and a



         17   half million dollars in private investments.  So



         18   private investors purchased those tax credits at about



         19   90 to 92 cents on the dollar.



         20                    The Connecticut Housing Finance



         21   Authority is providing a soft mortgage for us of about



         22   $1.8 million, and the Department of Housing has



         23   established a $4 million state bond, which we have been



         24   awarded.  There will be about $2.3 million in federal



         25   home funds, and there will be about a million dollars
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          1   of an affiliate loan.  There's some deferred developer



          2   fees and the energy incentive rebates that I spoke



          3   about earlier for a total permanent cost of about 26



          4   and a half million dollars.



          5                    The new affordable housing that will



          6   be provided to the Town of West Hartford or in the Town



          7   of West Hartford in phase 1, we have 65 units of new



          8   construction minus the 22 units, which will add 43



          9   units of new affordable housing in West Hartford.  When



         10   we go to phase 2, we'll have new units of 16.  When we



         11   go to phase 3, we'll have an additional 27 new units



         12   and, lastly, in phase 4 we'll add another 9 units.  So



         13   that's the 95 units -- anticipated 95 units that we've



         14   been speaking about.



         15                    If you were to look at the



         16   additional slides for phasing, this is what phase 2



         17   would look like.  We talked about phase 1, and these



         18   two buildings at the bottom of the page, these next two



         19   buildings would be added at top, and that would be the



         20   next phase, so that would be phase 1 and phase 2.



         21   Again, for -- this is all fellowship 2 back here.



         22   Right?  So as we go to phase 3, we would then add a



         23   4-story building here in this corner of the property



         24   and take up more of the additional housing and, lastly,



         25   final phase would complete the overall campus, there

�



                                                               16





          1   would be no more existing buildings with the exception



          2   of 60 Starkel.  These would be all of the buildings



          3   within the four phases of construction that we've



          4   planned for our master plan.



          5                    As far as our project timeline is



          6   concerned, we have it in three buckets; town approvals,



          7   secure partners, and then construction.  So we're here



          8   now, January 2023, for a public hearing and a



          9   resolution of the lease assignment and extension.  We



         10   expect to secure our partners.  This past November we



         11   identified our general contractor in, this past



         12   December, and currently, into this month, we are



         13   securing our private investor, who is purchasing the



         14   tax credits.  We expect to close sometime in April of



         15   2023 with CHFA and COH.  So that would put us into



         16   construction some 30 days after closing, so the spring



         17   of 2023 into the fall of 2024, where we would be



         18   completing phase 1 construction.



         19                    I've got down here, as well, the



         20   resident relocation process, which you heard me talk



         21   about already.



         22                    Then the remainder of these slides



         23   are really renderings of what we expect Fellowship



         24   Housing to look like.  This would be the view from



         25   Starkel Road, or from the library looking across the
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          1   street at Starkel Road.  The building on this side of



          2   the drawing in phase 1, this other half would be part



          3   of phase 2.  This is just the same image of the



          4   buildings, only from the courtyard side, so the



          5   backside of the buildings.  This next rendering is the



          6   multipurpose community space that we anticipate having



          7   about double the size of the current space we have



          8   today.  And the rest are just some elevations,



          9   architectural elevations, that identify the different



         10   elevations of the building.



         11                    And that concludes my presentation.



         12   I do have members of the Board of Directors here with



         13   me today should there be any questions that we might



         14   be -- might be more appropriately answered by the Board



         15   of Directors; however, we're here and available.  I



         16   apologize for the technology.



         17                    MAYOR CANTOR:  That's all right.



         18   We've had a lot of weird things happening tonight.



         19   That's okay.  Thank you, Mr. Garilli.  And we will open



         20   it up to questions, but I want to make sure we get to



         21   public comment.  So if you have any questions, just



         22   maybe briefly we can save that?  Okay.  Can we look at



         23   the signup sheet.  I know people have been waiting a



         24   little too long.



         25                    While we're doing that, Madam Clerk,
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          1   have you received any written comments?  No, she has



          2   none.  Thank you very much.



          3                    So the sign-up sheet, the first



          4   person I have is Jessica Chatfield, and please state



          5   your name and address for the record, and then the next



          6   person, just so you know, is Claire Kindall.



          7                    MS. CHATFIELD:  My name is Jessica



          8   Chatfield.  I live at 10 Starkel Road, Apartment C.



          9   Thank you.  I feel very brave being here.



         10                    MAYOR CANTOR:  You are brave, but



         11   don't be afraid.  We want to hear from you.



         12                    MS. CHATFIELD:  Thank you.  So I



         13   have lived at West Hartford Fellowship Housing for the



         14   last 12 and a half years.  I have been blessed to



         15   receive Social Security disability after I could no



         16   longer continue my nursing, RN career years back.  My



         17   building is in phase 2 of the new construction.  I was



         18   initially granted a lease there with a HUD subsidy, and



         19   I was not mobility impaired.  While I no longer receive



         20   a HUD subsidy, I have been grateful to have a safe,



         21   affordable, steady place to left at West Hartford



         22   Fellowship Housing.  The developing project is a



         23   welcome come up-levelling in the quality of life for



         24   all residents there.



         25                    I have come tonight to address my
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          1   interest in section 3 of the proposal provision of



          2   rental housing and related facilities, services for the



          3   elderly and mobility impaired during the term of the



          4   lease.  I notice the clear wording elderly and mobility



          5   impaired in this new proposal, and I have been curious.



          6   Okay, concerned.



          7                    I have shared my angst with our



          8   property manager, assistant property manager and Mark,



          9   the executive director of Development Corporation.  I



         10   have experienced them as kind, supportive, and they



         11   have told me that I will continue to have a place there



         12   in the new apartments to come.  I will be grandfathered



         13   in.



         14                    When I requested that they might put



         15   this in writing, they each shared that they were not



         16   able to do that.  Each have been affirming of the



         17   intention of the Board governing West Hartford



         18   Fellowship Housing for all current disabled residents



         19   under the age of 65 to continue to live affordably



         20   there now and after the new building is completed.



         21                    In September of 2019, I spoke here



         22   at the town hall meeting when the proposal for the



         23   construction at West Hartford Fellowship Housing was



         24   present.  My primary concern was the wording of the



         25   proposal that said elderly housing development and did
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          1   not include disabled.  I walked up to the podium



          2   without an assistive device and with a steady gait.



          3   Upon sharing my concerns with the council at the



          4   meeting, their responses from those presenting were



          5   assurance that the disabled residents were indeed



          6   included.



          7                    Perhaps it was a matter of



          8   semantics.  It has recently come to my awareness that



          9   it is not and has never been the Board's intention to



         10   have non-mobility impaired disabled individuals under



         11   65 years of age living there.  The Board's mission,



         12   since inception, is clearly focused on our elderly



         13   population.  As someone whose profession was primarily



         14   centered on providing skilled nursing care for the



         15   elderly population, I cannot argue the significance of



         16   this intention.



         17                    With the current lack of truly



         18   affordable housing options available here in West



         19   Hartford and in Connecticut, I am curious about where



         20   one might live with a disability.  I am invited to



         21   trust the process of life and I am holding faith that



         22   only the highest and best outcomes will unfold for all



         23   involved.  Thank you.



         24                    MAYOR CANTOR:  Thank you, Miss



         25   Chatfield.  Thank you very much.  The next speaker is
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          1   Miss Kindall, Clare Kindall, and then after that Mary



          2   and, I'm sorry, I think it's Donegan.  Thank you.



          3                    MS. KINDALL:  I thought I would



          4   speak last, actually, to see if I could respond to some



          5   of the resident' concerns.  Clare Kindall, president of



          6   West Hartford Fellowship Housing Development Corp.  So



          7   if I may speak at the end, I can perhaps address some



          8   of those concerns because we're aware of them and are



          9   happy to address them.



         10                    MAYOR CANTOR:  Thank you, Miss



         11   Kindall.  Mary Donegan and then Gary Smith.  So this is



         12   for this public hearing.  If you'd like, I can cross



         13   you off that and you can sign up on the general.



         14   Maybe, Mr. Dodge, you can help.  Thank you.  We will



         15   call -- if you missed signup, we will call for you



         16   anyway.  And Gary Smith, I don't know if that's the



         17   same thing, as well.  So that's all I had signed up.



         18   Is there anybody here that would like to speak to this



         19   public hearing?  I don't see anybody, so Miss Kindall,



         20   you are back up.



         21                    MS. KINDALL:  Clare Kindall,



         22   president of West Hartford Fellowship Housing



         23   Development, Corp, and I'm here to thank the council



         24   and for all of their support.  We're at the end of a



         25   very long road.  Our current lease with the town is, I
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          1   think, more than 25 years left.  But we need a 99-year



          2   lease in order to do affordable housing development



          3   under the low income housing tax credit.  Through this



          4   counsel's support, we were able to get the state to



          5   give us low income housing tax credits, which is a



          6   remarkable accomplishment, and we couldn't be more



          7   thrilled.



          8                    So we're here to say there's some



          9   structural changes that need to be made in the lease in



         10   order to qualify for the financing, and we need a



         11   longer term, so we really greatly appreciate this



         12   Council's consideration of modifying the lease so that



         13   we can do that.



         14                    I wanted to address Miss Chatfield,



         15   who I thought gave beautiful comments.  The structure



         16   of the phases, for the four phases, is that all current



         17   residents for phase 2 will go into the extra housing



         18   that's being built in phase 1, and all of those current



         19   residents actually have a guarantee.  It's a federal



         20   statute, so they're automatically in.  So if you're a



         21   current resident, you already have a spot, and then for



         22   phase 2, people from phase 3 will move in, and by phase



         23   3, people from phase 4 will move in, but have extra



         24   spots and then phase 4 will have extra spots.



         25                    Our organization for the past over
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          1   50 years had been primarily elderly; however, when we



          2   built fellowship 3, which is not part of tonight, it's



          3   at 60 Starkel, we expanded it to the language of the



          4   times, which was mobility impaired.  We interpret that



          5   now as disabled.  And, obviously, we could fill our



          6   entire complex with only disabled, but we wanted to



          7   make a mix.  We're not doing any sort of promises of



          8   mixes until we have open spaces, because right now our



          9   priority is for our current residents.



         10                    That said, it has also been the



         11   intention of the Board and commitment of the Board to



         12   include disabled residents under the age of 62 in the



         13   development.  So this is not something we're saying if



         14   you're under 62, you can't live there if you're



         15   disabled.  It's always been our case and it's been our



         16   policy.  It's what we've done.  So it's affirmative for



         17   Fellowship 3, but we plan to do that, as well, for the



         18   new phases of phases 1, 23, 3, and 4.  We are not



         19   setting any quotas or percentages for that at this



         20   time, because we're basically throwing all new



         21   residents -- all current residents into the new



         22   buildings, so that the only people who have to be



         23   relocated off-campus is phase 1 to the extent that we



         24   don't find room on the campus.



         25                    I don't know if that made it clear.
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          1   I hope so.  So, I guess, the bottom line is everybody



          2   in phase 2 will receive a letter guaranteeing them an



          3   apartment, when phase 2 comes, so Miss Chatfield will



          4   have her piece of paper.  Everybody in phase 1 has



          5   already gotten a piece of paper, and she will have a



          6   piece of paper.  So, you know, we wouldn't get rid of



          7   her.  We wanted to, and we don't want to is, I guess,



          8   the bottom line.  We want to keep our disabled



          9   residents, we want to keep all of our residents.



         10                    MAYOR CANTOR:  Thank you, Miss



         11   Kindall.  So the signup sheet, is there anybody else,



         12   again, one more time, that would like to speak to this



         13   public hearing?  Okay.  Any questions from Town



         14   Council?  Miss Blanks.



         15                    MS. BLANKS:  Thank you, Madam Mayor.



         16   I guess the question is probably addressed to Miss



         17   Kindall since she spoke on behalf of the Board.  For



         18   the disabled residents that are under age 62, would you



         19   just elaborate for me, how far down does that go?



         20                    MS. KINDALL:  What do you mean by



         21   how far down?  If they're 18 and disabled, they can



         22   live there.



         23                    MS. BLANKS:  Thank you for that



         24   clarification.  And then for, I believe the resident



         25   that came up looking for the piece of paper, this is
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          1   probably just a general note.  If she doesn't get that



          2   piece of paper, what would you advise her to do or what



          3   would be the period of time that she should expect that



          4   documentation to come through?



          5                    MS. KINDALL:  When we get approved



          6   for phase 2 and get the funding -- we're only on phase



          7   1.  She's not impacted at all right now.  So when we



          8   have phase 2, then every resident who would be affected



          9   will be -- will get that piece of paper.  Right now



         10   she's in her apartment, there's no change for her.



         11   There's nothing that happens to her.  When we do the



         12   new phase, we're not on phase 2 right now, we're just



         13   on phase 1 but if, for some reason, we didn't give her



         14   that piece of paper, she could go to HUD, she can go to



         15   CHFA, she can call you.  I mean, it's a legal require.



         16   She gets a piece of paper when the time comes to



         17   relocate her.



         18                    MS. BLANKS:  Thank you for that



         19   clarification.  And then for the residents who are



         20   going to be relocated -- what was my question.  I had a



         21   question.  Hold on, give me a minute, Clare.



         22                    For those are that going to be



         23   relocated, what kind of assistance will they receive in



         24   their relocation?



         25                    MS. KINDALL:  Tons.  We pay for
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          1   everything.  We pay to move them.  They keep the same



          2   rent level, we find them the place, we make sure -- I



          3   mean, they are held -- this is, you know, we would do



          4   it anyway.  Even if we didn't, it's legally required.



          5   They receive full unconditional support in the



          6   relocation, both off-campus or into their new place,



          7   and then back when the new construction is done.



          8                    MS. BLANKS:  Thank you for that



          9   clarification.



         10                    MS. KINDALL:  You're welcome.



         11                    MS. BLANKS:  I'm all set.



         12                    MAYOR CANTOR:  Thank you, Miss



         13   Blanks.  Are there other questions?  Miss Polun.



         14                    MS. POLUN:  Thank you, Madam Mayor.



         15   Just a quick question regarding Section 3.  It



         16   currently says, "The corporate purpose of the WHFH



         17   Development Corporation must be the provision of rental



         18   housing and related facilities and services for the



         19   elderly and mobility impaired.  I'm wondering do we



         20   mean you have to be both or do we mean and/or?



         21                    MS. KINDALL:  And/or.



         22                    MS. POLUN:  Is that implied through



         23   that language?



         24                    MS. KINDALL:  That's how we've



         25   interpreted it through our 50 years, since we've done
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          1   phase 3.  It has been either/or, it's not required to



          2   be both.



          3                    MS. POLUN:  Thank you.



          4                    MAYOR CANTOR:  Thank you, Miss



          5   Polun.  Any other comments or questions?  All right.



          6                    MS. KINDALL:  Thank you for your



          7   time.



          8                    MAYOR CANTOR:  Thank you very much.



          9   If there are no more questions, one more look around,



         10   we will close the public hearing without objection.  I



         11   move that we adjourn.  Is there any objection?  Seeing



         12   none, we are adjourned and we will begin the Town



         13   Council meeting.



         14                    We won't be voting on Fellowship



         15   tonight.  This has to be referred to our Town Planning



         16   & Zoning Commission to complete it's required review,



         17   so this will be voted on January 24th and you can watch



         18   it televised.  I just want to make sure that you



         19   understand that if you want to leave, if you're waiting



         20   for this vote, I don't want you to be tied to wait.  So



         21   just to let you know.  But if you want to stay, you are



         22   more than welcome, and thank you very much for coming



         23   out.



         24                    (Whereupon, the hearing was



         25   adjourned.)
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